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Clergy Leadership Development Seminar
Session 6 – January 7, 2020 


9am – Refreshments 

9:30am – Worship with Rev. Brian Roberts 

10:45am – Reviewing Worship 


11am – Intercultural Competency (ICC) Part II with Rev. Dr. Grace Pak
Objective: To equip clergy to lead congregations for inclusive ministry in our diverse world.  Tools provided through these sessions are Biblical and theological frame work to promote and inspire culturally inclusive ministry, activities to understand cultures and cultural competency, exercises that encourage conversations to learn “other” cultures and learn/understand Developmental Model of Intercultural Sensitivity (DMIS) to foster forward development in embracing differences.
· Developmental Model of Intercultural Sensitivity - Learning DMIS to help congregation move forward to the next stage



12:30pm – Lunch


[bookmark: _Hlk526503004]1:15pm – In Cohort Groups 
· Cohort Check-in 


Developmental Model of Intercultural Sensitivity
From our time today and your experience, what are some ways individuals, churches or communities can grow in intercultural competency? 



1. Where do you think you are on the continuum Developmental Model of Intercultural Sensitivity?  Why? 




2. What is one action you can take to move forward to the next stage?  



3. Where do you think your church is on the continuum?





4. What is one action that your church can take to move forward to the next stage?



5. Write a SMART Goal for either your church or yourself.  







A SMART goal is:
Specific (and strategic): Linked to a particular ministry area with a person responsible for leading their team to reach the goal. 
Answers the question— Who? and What?
Measurable: The success toward meeting the goal can be measured. 
Answers the question—How?
Attainable: Goals are realistic and can be achieved in a specific amount of time and are reasonable. 
Answers the question—Is it reasonable?
Relevant (results oriented): The goals are aligned with current tasks and projects and focus in one defined area; include the expected result. 
Answers the question—What is the expected result?
Time Sensitive: Goals have a clearly defined time-frame including a target or deadline date. 
Answers the question—When is it to be completed?











2:45pm – Wrap-up and Adjourn



Resourcing for February 4th 
In February we will begin a new learning topic on Leading Change. In preparation for our work on leading change, read chapter 16 of Organizational Culture and Leadership by Schein, which was provided to you in class. 
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