Clergy Leadership Development Seminar 
Team One Cohort – May 14, 2019
Session 9 


[bookmark: _Hlk525298460][bookmark: _Hlk526500323]9am – Refreshments 

9:30am – Worship - Rev. Hector Burgos preaching 

[bookmark: _Hlk535923868][bookmark: _Hlk535918259]10:45am – Worship Reflection 
· What was the theme of the service? How did it come together? 
· What part of the sermon made the text come alive to you? Why? 
· Is there something that could have made the sermon even more effective? 
· How was the individual or the community called to Christ and/or to a call to action? 

11am – Discipleship Pathway 
Review from April: A church’s Discipleship Pathway should help guide its mission and ministry. After completing your Discipleship Pathway you might ask yourself four questions.. 
1. Based on my church’s Discipleship Pathway, is there a ministry in the church which has run its course?  How do I lead the congregation towards ending this ministry well? 
2. [bookmark: _Hlk5265758]How can my church’s Discipleship Pathway be reflected through the ministries of the church so that it is known, understood and practiced by the congregation?
3. How does my church’s Discipleship Pathway connect with my current church initiatives and projects (ie. Team Vital, Breakthrough, Mission Projects, 4dx, How We Gather)
4. Using my church’s Discipleship Pathway as a guide, how do I plant a new ministry? 
Today we will focus on questions 1 and 2

You completed for today’s session the Discipleship Worksheet #1. In that worksheet, you identified current church ministry that does not fall within your Discipleship Pathway.  
If you were to share your thoughts about ending this ministry with one of your leaders, how would you tap into a healthy emotional intelligence? 
· Self-Awareness 
· Social Awareness   
· Self-Management
· Social/Relationship Management 

A few volunteers are invited to share with the class, what they might say to a leader about why ending a particular ministry is important to moving forward with your Discipleship Pathway. 

· Review Discipleship Pathway Worksheet #2, which will be completed for our next session. 

12:30pm – Lunch 

1:15pm – Clergy Leadership Development Plan 
· Each person was asked to prepare a clergy leadership development plan for today’s session. Take a moment and read through your own plan. Then, as a cohort, name several meaningful questions you might ask about an individual’s plan.  
· In pairs, spend a total of 20 minutes sharing your plan with one another. Ask meaningful questions that will help your partner clarify or reflect on their plan. 
· Invite each person to share the two areas they going to develop over the next year, and why they are important to their leadership and/or the ministry of the local church. 
· Make a list of your areas of focus on poster paper. What similarities do you notice around the room?
· What edits would you make to your plan based on the discussions you had today? 
· Over the next two months, share your plan with your SPRC and DS for feedback and fine tuning.  

2:15pm – What’s Next? 
· What would the members of Team One like their next steps to be? 

3pm – Adjourn 




Discipleship Pathway - Worksheet #1

Based on my church’s Discipleship Pathway, is there a ministry in the church which has run its course?  How do I lead the congregation towards ending this ministry well?

Write your church’s Discipleship Pathway:



Is there a ministry that the church is engaging in that does not align with your Discipleship Pathway and you believe that it has run its course? Meaning it does not move your congregation towards discipleship. What is the ministry’s name and what is the main goal of the ministry? 




Why does stopping this ministry make sense? 



What various resources are used to support this ministry? 



Who would be most affected if this ministry came to an end? 



What resistance do you anticipate in ending this ministry? 

Is there something else the church could be engaging in with this time and resources, because you believe there is a better life/ministry on the horizon?



How can this ministry be celebrated in the life of the congregation?  



Is it appropriate to discuss this with this district superintendent or circuit elder? Why?


If you were to share your thoughts about ending this ministry with one of your leaders, how would you tap into a healthy emotional intelligence? 
Self-Awareness - 


Social Awareness -  


Self-Management- 


Social/Relationship Management - 


Script the conversation with a leader about ending this ministry. (250 Words or less)  



Discipleship Pathway - Worksheet #2 

How can my church’s Discipleship Pathway be reflected through the ministries of the church so that it is known, understood and practiced by the congregation?

Write your church’s Discipleship Pathway:




A church’s Discipleship Pathway needs to be practiced to become part of church culture. Identify the WHO, WHAT and HOW of engaging your congregation in its Discipleship Pathway.  

WHO – Identify the church leaders that need to know your Discipleship Pathway. Next to each name, list their leadership position and describe the difference or change it might make to your church’s ministry if each of the leaders knew the Discipleship Pathway. 






WHAT – Consider one or more of the following: 
· Share your congregation’s 60 second Discipleship Pathway in worship four weeks in a row. What feedback did you receive? 



· List the ways that the church utilizes marketing to promote ministry.  Then, consider how your Discipleship Pathway can be incorporated in the marketing plan. 

· Describe how you will incorporate your Discipleship Pathway into regular church team/committee meetings or gatherings? 




· Write the name and the ministry of three people in your congregation whose involvement illustrates one area of your Discipleship Pathway. Invite them to write for an upcoming newsletter article.






· Write the name and the ministry of three people in your congregation who can share a “Discipleship Moment” in worship or on video over the next three months. Invite them to describe how the ministry they are involved in connects with your Discipleship Pathway. 




HOW – One way is in worship 
· Design a sermon series called “A Balanced Diet” based on your well-rounded Discipleship Pathway. List the weeks of the sermon series, the scriptures you will use, and the topic/theme.





· Create a bulletin insert or an online form that is a “sign-up sheet” for ministries of your church, which are organized around your Discipleship Pathway. Target key times of the year for distribution, such as after the sermon series, the Fall kick-off, New Year, or Summer programing. For immediate follow-up, completed “sign-up sheets” should be shared with those leading the ministries people wish to be involved in and those interested in serving should be contacted within a week. 
Resourcing for June 11th 

1. Complete Discipleship Pathway Worksheet #2. 

2. Consider the work we have completed over the last year. Then be ready to discuss the following questions: 
•	What concept(s) and lesson(s) did you find most meaningful? Why?
•	What concept(s) did you quickly and effectively incorporate into your leadership?  Give an example. 
•	What concept(s) or lesson(s) would you recommend we spend less time on? Why? 
•	If there were one more lesson for this year, what would it be?

3. [bookmark: _GoBack]Review “How We Gather” Document and what resourcing can be helpful to your mission and ministry. 
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