Clergy Leadership Development Seminar
Next Leadership Cohort 
June 11, 2019


9am – Gathering 
9:30am – Worship with Rev. Dr. Javier A. Viera, Dean of Drew Theological School

10:45am – Review of the Last Year and Plan for What’s Next  
Thinking about the cohort experience with consider the following: 
· What did you find most meaningful? Why?
· What concept(s) did you quickly and effectively incorporate into your leadership?  Give an example. 
· What concept(s) or lesson(s) would you recommend we spend less time on? Why? 
· If there were one more concept/lesson for this year, what would it be? 
· [bookmark: _GoBack]How would you describe the Next Leadership Cohort to another clergy person?

· PaCE 
· areas of focus 
· books
· resources 
· location(s)
· dates 
· facilitator for the PaCE Group should be identified by your team: Consider DSes, Staff, Circuit Elders/Leaders. If you would like another conference leader to facilitate the group, speak with Trey Wince.
To learn more about PaCE Groups: https://www.gnjumc.org/pace/pace-overview/

12:30pm – Lunch 
1:15pm – Closing with Certificate Presentation in Room A 
2pm – Adjourn 
