Clergy Leadership Development Seminar 
Team One Cohort – April 9, 2019
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[bookmark: _Hlk525298460][bookmark: _Hlk526500323]9am – Refreshments 

9:30am – Worship 

[bookmark: _Hlk535923868][bookmark: _Hlk535918259]10:45am – Worship Reflection 
· Consider some of the following questions: 
· If you could describe the worship service in one word, what would it be? 
· Reflect on the following elements of worship:  
· Opening
· Music
· Scripture
· Sermon
· Communion
· In one statement, summarize the sermon’s message.
· Was there a call to action in the sermon? If so, what was it? 
· Is there one element of the worship service you would modify? If so, what would it be and why?  
· What was one gift you received in worship?

11am – Discipleship Pathway 
A church’s Discipleship Pathway should help guide its mission and ministry. After completing your Discipleship Pathway you might ask yourself three questions: 
1. Based on my church’s Discipleship Pathway, is there a ministry in the church which was run its course?  How do I lead the congregation towards ending this ministry well? 
2. [bookmark: _Hlk5265758]How does my church’s Discipleship Pathway connect with my current church initiatives and projects (ie. Team Vital, Breakthrough, Mission Projects, 4dx, How We Gather)
3. How can the Discipleship Pathway be reflected through the ministries of the church so that it is known, understood and practiced by the congregation?
4. Using my church’s Discipleship Pathway as a guide, how do I plant a new ministry? 

12:30pm – Lunch 
1:15pm – Peer Consultation through a Leadership Challenge 
· Leadership Challenge format
· Five minutes for the leader to explain the situation. The leader should remain fact focused rather than emotionally driven. 
· Five minutes for the cohort to ask clarifying questions of the leader. Then the leader turns their chair so that they listen to the conversation in the room.  
· Ten minutes for the cohort to discuss and provide the leader feedback and insights. 
· Then five minutes for the leader to respond to what they heard. The leader’s chair is turned facing the cohort. 

1:45pm – Clergy Leadership Development Plan 
· Sample of a Clergy Leadership Development Plan – Rev. Ginny Samuel 
· For today’s gathering you were asked to respond to two questions which are questions one and two on the Clergy Leadership Development Plan. Meet with a partner and share your responses to numbers one and two. 
· As a group create a list of the group’s areas of growth. Are there areas of overlap? 

2:50pm – Wrap-up and Resourcing for May

3pm – Adjourn 

Resourcing for May 14th 

1. Complete a draft of your Clergy Leadership Development Plan. Bring to the seminar one printed copy. 

2. Complete Discipleship Pathway Worksheet #1. Be ready to share the scripted conversation with a leader about ending this ministry. (250 Words or less)  





Discipleship Pathway - Worksheet #1 
Based on my church’s Discipleship Pathway, is there a ministry in the church which was run its course?  How do I lead the congregation towards ending this ministry well?

Write your church’s Discipleship Pathway:



Is there a ministry that the church is engaging in that does not align with your Discipleship Pathway and you believe that it has run its course? Meaning it does not move your congregation towards discipleship. What is the ministry’s name and what is the main goal of the ministry? 




Why does stopping this ministry make sense? 



What resources are used to support this ministry? 



Who would be most affected if this ministry came to an end? 



What resistance do you anticipate in ending this ministry? 

Is there something else the church could be engaging in with this time and resources, because you believe there is a better life/ministry on the horizon?



How can this ministry be celebrated in the life of the congregation?  



Is it appropriate to discuss this with my district superintendent or circuit elder? Why?


If you were to share your thoughts about ending this ministry with one of your leaders, how would you tap into a healthy emotional intelligence? 
Self-Awareness - 


Social Awareness -  


Self-Management- 


Social/Relationship Management - 


Script the conversation with a leader about ending this ministry. (250 Words or less)  
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