Clergy Leadership Development Seminar
Next Cohort 
Session 8 – April 9, 2019 

9am – Refreshments 

9:30am – Worship with Rev. Gina Kim 

[bookmark: _GoBack]10:45am – Reflection on Worship 

11:00am – Switch 
· Review Switch and the concepts of the Rider, Elephant and Path. 
· Spend 30 minutes on the Switch worksheet for three different situations:  
1. Renovating your church’s Sunday morning hospitality systems 
2. Cancelling a poorly attended traditional service and launching a modern worship experience
3. Kicking off a fall small group program with the goal of 75% participation from your church attenders 
4. Next Team’s Switch case studies 

Noon – Peer Consultation through a Leadership Challenge 
· Leadership Challenge format
· Five minutes for the leader to explain the situation. The leader should remain fact focused rather than emotionally driven. 
· Five minutes for the cohort to ask clarifying questions of the leader. Then the leader turns their chair so that they listen to the conversation in the room.  
· Ten minutes for the cohort to discuss and provide the leader feedback and insights. 
· Then five minutes for the leader to respond to what they heard. The leader’s chair is turned facing the cohort. 

12:30pm – Lunch

1:15pm – Project: Congregational Leadership Development  
· The team identified six leadership proficiencies. At our last session we wrote a lesson plan on conflict transformation. 
1. Narrative leadership through storytelling 
2. Leading through difference and change / Conflict Transformation 
3. Cultural competency 
4. Emotional intelligence 
5. Spiritual Servant leadership 
6. Organizational leadership
· The proficiency of Organizational Leadership could be organized into at least three areas: 
· Time Management 
· Task Management 
· People Management 
· Today we will prepare an outline for a lesson plan on Organization Leadership. 
· Gathering: activity that engages people around the topic
· Content: communication of new information
· Practice: Worksheet or process to try this content

[bookmark: _Hlk5092156]2:45pm – What’s next for the Next Leadership Cohort? 
3pm – Adjourn

Resourcing for May 14th
· If you have not already done so, use the Switch worksheet from class to apply the framework of the Rider, Elephant and the Path to a change that is needed in your ministry context. 
· Over the next month consider: 
Would the Next Cohort like to remain connected over the next year and if so, how? 
· Opportunity to attend Dinner Church at St. Lydia’s in Brooklyn, Monday, May 6th
Brendan from the Urban Cohort is arranging a site visit to a dinner church experience in Brooklyn, NY. Brendan has been working with dinner church in his congregation and can certainly share with you more about this ministry. If you are interested in going to Brooklyn, a registration link will be available shortly, but here are the basic details. 
St. Lydia's, A Dinner Church Experience 
May 6th at 6:30pm - 9:30pm 
304 Bond Street Brooklyn, NY 11231
For more information on St. Lydia's: http://stlydias.org/worship/
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