Clergy Leadership Development Seminar 
Team One Cohort – March 12, 2019
Session 7 


[bookmark: _Hlk525298460][bookmark: _Hlk526500323]9am – Refreshments 

9:30am – Worship 

[bookmark: _Hlk535923868]10:45am – Leading following GC2019 – Bishop Schol 

11:00am – Reflection on Worship and Time with Bishop Schol 
· [bookmark: _Hlk535918259]Consider some of the following questions: 
· If you could describe the worship service in one word, what would it be? 
· Reflect on the following elements of worship:  
· Opening
· Music
· Scripture
· Sermon
· Communion
· In one statement, summarize the sermon’s message.
· Was there a call to action in the sermon? If so, what was it? 
· Is there one element of the worship service you would modify? If so, what would it be and why?  
· What was one gift you received in worship?

· Based on what you heard from Bishop Schol, and what you are thinking and feeling, how will you lead your congregation forward following GC2019?  

12noon – Peer Consultation through a Leadership Challenge – Team One and Urban Cohort 

· Leadership Challenge format
· Five minutes for the leader to explain the situation. The leader should remain fact focused rather than emotionally driven. 
· Five minutes for the cohort to ask clarifying questions of the leader. Then the leader turns their chair so that they listen to the conversation in the room.  
· Ten minutes for the cohort to discuss and provide the leader feedback and insights. 
· Then five minutes for the leader to respond to what they heard. The leader’s chair is turned facing the cohort. 

12:45pm – Lunch 

1:30pm – Discipleship Pathway – A GNJ Resource 
· Each leader will share the clear simple 60 second message about their church’s discipleship path for feedback. 
· On page 10 there is an example of a discipleship pathway for a congregation. If your congregation established a discipleship pathway, where and when might you use a similar list in your church?
· Your resourcing assignment was to walk through the process of creating a “Discipleship Pathway” with a group of 3 – 5 leaders from your congregation. What did you learn from this experience? How did it differ from your experience of creating a discipleship pathway on your own? 

2:15pm – A Personal Leadership Development Plan 

2:50pm – Wrap-up and Resourcing for April 

3pm – Adjourn 








Resourcing for April 9th 

Over the next few months we will be working on developing a personal leadership development plan. For our April meeting, please bring written responses to the following: 

· Thinking about the necessary skills for effective leadership (preaching, teaching, empowering laity, visionary, creative, and innovative).  Which skills do you consider your strengths?  Which are the areas in which you need to grow.  Identify two growth areas that you would like to develop in from July 2019 to July 2020? 

· Imagine that you have developed these growth areas in the coming year.  How would they enhance your ministry?  How would they be evident in your local setting?  How would they be visible to the congregation?  

[bookmark: _GoBack]Two cohort members will prepare a leadership challenge to present for peer consultation. 
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