Clergy Leadership Development Seminar
Next Cohort 
Session 7 – March 12, 2019 

9am – Refreshments 

9:30am – Worship 

[bookmark: _Hlk535923868]10:45am – Leading after GC2019 with Bishop Schol 

11:00am – Review Worship and Time with the Bishop 
· What are your immediate thoughts and reflections on today’s worship service? 
· Based on what you heard from Bishop Schol, and what you are thinking and feeling, how will you lead your congregation forward following GC2019?  

11:30am – Switch 
· Review Switch and the concepts of the Rider, Elephant and Path. 
· Spend 30 minutes on the Switch worksheet for three different situations:  
1. Renovating your church’s Sunday morning hospitality systems 
2. Cancelling a poorly attended traditional service and launching a modern worship experience
3. Kicking off a fall small group program with the goal of 75% participation from your church attenders 
12:45pm – Lunch

1:30pm – Project: Congregational Leadership Development  
· Today the cohort will work towards writing one lesson plan for the development of each of the six leadership proficiencies we identified last month: 
1. Narrative leadership through storytelling 
2. Leading through difference and change
3. Cultural competency 
4. Emotional intelligence 
5. Spiritual Servant leadership 
6. Organizational leadership
· Possible outline for a lesson plan: 
· Gathering: activity that engages people around the topic
· Content: communication of new information
· Practice: Worksheet or process to try this content

· Present and receive feedback on the lesson plan. 

2:50pm – Wrap-Up and Resourcing for April 
3pm – Adjourn

Resourcing for April 9th

· Complete reading Switch. 
· Using the Switch worksheet from class to apply the framework of the Rider, Elephant and the Path to a change that is needed in your ministry context. 
· [bookmark: _GoBack]Two cohort members prepare a leadership challenge to present for peer consultation. 
2

