Clergy Leadership Development Seminar
Urban Cohort 
Session 5 – January 15, 2019

9am – Refreshments 

9:30am – Worship 

11:00am – “Apostolic Leadership That Excels for God’s Mission” w Bishop Schol 
· Listed below are the five types of leaders identified in the article. What type of leader are you? What are your greatest strengths? 
· Pastoral and/or prophetic
· Team 
· Managerial 
· Charismatic 
· Apostolic

· When have you used Level 5 Apostolic Leadership and what are you learning about this type of leadership?

12:30pm – Lunch

1:15pm – Cohort Project with Smart Goal Setting
· [bookmark: _Hlk531830601]Share the two Smart Goals that you created that align with your class project.
· Name the leaders or committees that need to be involved for this SMART goal to be achieved. 
· Have you shared these goals with any of your leaders? If so, what was their reaction?
· What is your timeline with specific dates for reaching the SMART Goals. 

2pm – Discussion on Articles on Asset Based Development 
· Discuss the value of the information shared about ABCD in the articles.



· What questions surface from the reading?



· What inspires and/or challenges you about ABCD?



· What would be the starting point for utilizing ABCD in your ministry context?


· How would you introduce ABCD to your lay leadership in the congregation? What might you anticipate?


 
· How might the SMART goals that you are working on lean into ABCD?


· How do emotional intelligence leadership styles impact ABCD?

Two articles: 
https://www.neighborhoodtransformation.net/pdfs/What_%20is_Asset_Based_Community_Development.pdf
https://resources.depaul.edu/abcd-institute/publications/publications-by-topic/Documents/A%20Basic%20Guide%20to%20ABCD%20Community%20Organizing(3).pdf

[bookmark: _Hlk531830477]2:50pm – Wrap-Up and Resourcing for February  

3pm – Adjourn










  S.M.A.R.T. Goals
Specific, Measurable, Attainable, Realistic, Timely
Specific: A specific goal has a much greater chance of being accomplished than a general goal.
EXAMPLE:  A general goal would be, “Get in shape.” But a specific goal would say, “Join a health club and workout 3 days a week.”


Measurable - Establish concrete criteria for measuring progress toward the attainment of each goal you set.
When you measure your progress, you stay on track, reach your target dates, and experience the exhilaration of achievement that spurs you on to continued effort required to reach your goal.
To determine if your goal is measurable, ask questions such as……
How much? How many?
How will I know when it is accomplished?

 
Attainable – When you identify goals that are most important to you, you begin to figure out ways you can make them come true. You develop the attitudes, abilities, skills, and financial capacity to reach them. You begin seeing previously overlooked opportunities to bring yourself closer to the achievement of your goals.
You can attain most any goal you set when you plan your steps wisely and establish a time frame that allows you to carry out those steps. Goals that may have seemed far away and out of reach eventually move closer and become attainable, not because your goals shrink, but because you grow and expand to match them. When you list your goals you build your self-image. You see yourself as worthy of these goals, and develop the traits and personality that allow you to possess them.


Realistic- To be realistic, a goal must represent an objective toward which you are both willing and able to work. A goal can be both high and realistic; you are the only one who can decide just how high your goal should be. But be sure that every goal represents substantial progress.
A high goal is frequently easier to reach than a low one because a low goal exerts low motivational force. Some of the hardest jobs you ever accomplished actually seem easy simply because they were a labor of love.


Timely – A goal should be grounded within a time frame. With no time frame tied to it there’s no sense of urgency. If you want to lose 10lbs, when do you want to lose it by? “Someday” won’t work. But if you anchor it within a timeframe, “by May 1st”, then you’ve set your unconscious mind into motion to begin working on the goal.

Your goal is probably realistic if you truly believe that it can be accomplished. Additional ways to know if your goal is realistic is to determine if you have accomplished anything similar in the past or ask yourself what conditions would have to exist to accomplish this goal.

Edited from topachievement.com





















An Example: Bridgewater’s New Strategic Plan
The “Visioning and Strategic Team” recommends the following SMART GOALS (specific, measurable, attainable, relevant, and time sensitive) and action plans      to support our new mission, vision, and core values in five areas of church work: Making New Disciples (Leadership Development), Worship, Small Groups, Mission, and Giving:
 MISSION
MAKING NEW DISCIPLES 
SMALL GROUPS
MISSION
ACTION PLAN &              SMART GOALS
ACTION PLAN &             SMART GOALS
ACTION PLAN &             SMART GOALS
 WORSHIP
ACTION PLAN &             SMART GOALS
COR VALUES
      GIVING
ACTION PLAN &             SMART GOALS
VISION


MISSION 
(What We Do: the reason we exist)
Making disciples of Jesus Christ for the transformation of the world.

VISION
(Desired Outcome: the long-term desired change)
Inviting All, Engaging Hearts and Minds, Serving Others with the Love of Christ.

CORE VALUES
· We SHARE our faith and commitment to Jesus Christ through 
Worship, Discipleship, and Witness.
· We NUTURE and EQUIP laity for mission and ministry.
· We SERVE and CARE for our neighbors, community, and the world.
SMART GOALS ACTION PLAN EXAMPLE 


SMART GOAL ACTION PLANNING EXAMPLE
MAKING NEW DISCIPLES - Goal: To have 50% of regular attendees actively involved in disciple forming activities and programs by December 2017.

ACTION 1 - Meet monthly with “Team Vital” team to coordinate all our action plans with other ministry teams and committees.
	Responsibility: 	Pastors, Team Vital Members
	Completion Date: September 2017

ACTION 2 - Invite all active members to participate in GNJUMC Laity Academy.  
	Responsibility: 	Pastors, Lay Servants, Lay Leaders, Church Office
Completion date: July 2017

ACTION 3 - Invite all youth to participate in GNJUMC IGNITE.
	Responsibility: 	Pastors, Youth Ministry Team
	Completion date: July 2017
 
ACTION 4 - Prepare/conduct Small Group Bible Study planning meetings to organize and promote 2017 Bible Study.  
	Responsibility: 	Pastors, Lay Servant, Lay Leaders
	Completion Date: January & June 2017

ACTION 5 - To promote/offer the on-line daily devotion/bible study for all church members who do not have time to participate in class Bible studies.
	Responsibility:  	Pastors, Marketing Team
	Completion Date: February 2017

ACTION 6 - To promote/encourage member participation in the Lay Servant Training Program to be offered in Central Region Districts.
	Responsibility: 	Pastors, Lay Servants, Lay Leaders
	Completion Date: March 2017


SMART GOAL ACTION PLAN EXAMPLE 

SMALL GROUPS: Goal:  To develop a system of small groups, conduct leader’s training for small groups, and have 50% of worshippers participating in groups by December 2017.
ACTION 1 - Conduct an inventory of current small groups in church: Type, leaders, numbers, degree of small group maturity.  
Responsibility:  	Pastors, Mission/Evangelism, Lay Servants/leaders
	Completion date:  February 2017

ACTION 2 - Invite a Conference Staff to give a half-day small group leaders training.		Responsibility:  	Pastors, Mission/Evangelism, Lay Servants/leaders
	Completion date: April & October 2017

ACTION 3 - Invite small group leaders/facilitators to attend a small group workshop at GNJ Laity Leadership Academy.
	Responsibility:	Pastors, Small Group Leaders/Facilitators
	Completion date: September 2017

ACTION 4 - Prepare Small Group Celebration Sunday followed by lunch fellowship.  After worship service, each small group will have its table/booth in fellowship hall.
Invite a Conference Staff to preach this Sunday. 
	Responsibility: 	Pastors, Mission/Evangelism, Lay Servants/leaders,
				Small Group Leaders/facilitators
	Completion date: November 2017

ACTION 5 - Create 5 New Small Groups - Single Women, Young Adults, Single Parents, Lunch Club, and Dinner club. 
  	Responsibility:  	Pastors, Mission/Evangelism, Lay Servants/leaders
				Small Group Leaders/facilitators
	Completion date:  December 2017
ACTION 6 - On-going monthly cluster meetings of Small Group Leaders.	
	Responsibility: 	Small Group Leaders/facilitators, Mission/Evangelism Team
	Completion date:  On-Going
SMART GOAL ACTION PLAN

Goal:  


Action 1 - 


Responsibility: 

Completion Date:


Action 2-


Responsibility:

Completion Date: 



Action 3 – 


Responsibility: 

Completion Date: 

SMART GOAL ACTION PLAN

Goal:  


Action 1 - 


Responsibility: 

Completion Date:


Action 2-


Responsibility:

Completion Date: 



Action 3 – 


Responsibility: 

Completion Date: 

[bookmark: _GoBack]Resourcing for February 5th

· If needed, refine your SMART Goals be sure to develop a timeline for reaching your goal. Be ready to share in February the next steps you have taken towards achieving your SMART Goals. 
· Complete the short Asset Inventory and be ready to discuss with your cohort. 

































Asset Inventory 

Hand – Physical skills you possess that you would be willing to teach others, e.g. carpentry, painting, bicycle repair, sewing, etc. 

	PERSONAL
	CONGREGATION

	
	










Head – Knowledge that you have in an area like child development, health care, history of your neighborhood, health care, etc.

	PERSONAL
	CONGREGATION

	
	










Heart – What are your passions, what stirs you to action, what would you do if you knew you could not fail? 

	PERSONAL
	CONGREGATION
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