Clergy Leadership Development Seminar
Next Cohort 
Session 5 – January 15, 2019

9am – Refreshments 

9:30am – Worship 

11:00am – “Apostolic Leadership That Excels for God’s Mission” w Bishop Schol 
· Listed below are the five types of leaders identified in the article. What type of leader are you? What are your greatest strengths? 
· Pastoral and/or prophetic
· Team 
· Managerial 
· Charismatic 
· Apostolic

· When have you used Level 5 Apostolic Leadership and what are you learning about this type of leadership?

12:30pm – Lunch

[bookmark: _Hlk526503004][bookmark: _Hlk524868387]1:15pm – Peer Consultation through a Leadership Challenge (Kate Hillis) 
Share a leadership challenge you are having in the local church to receive immediate feedback. Consider Richard Osmer's framework for the 4 movements of practical theology as we examine each leadership challenge. These are as follows:
   i. Descriptive-empirical task (What’s going on?) – Answered by the leader. 
   ii. Interpretive task (Why is it going on?) – Answered by the leader and cohort. 
   iii. Normative task (What ought to be going on?) – Answered by the cohort. 
   iv. Pragmatic task (How might we respond?) – Answered by the cohort. 


· Leadership Challenge format
· Five minutes for the leader to explain the situation. The leader should remain fact focused rather than emotionally driven. 
· Five minutes for the cohort to ask clarifying questions of the leader. Then the leader turns their chair so that they listen to the conversation in the room.  
· Ten minutes for the cohort to discuss and provide the leader feedback and insights. 
· Then five minutes for the leader to respond to what they heard. The leader’s chair is turned facing the cohort. 

1:45pm - Project: Discipleship Pathways
· 60 Second Discipleship Pathway Pitch 

· At our December meeting you were invited over the last month to gather with a group of 3 – 5 leaders from your congregation, to engage in the “Discipleship Pathways” process. 
· What did you learn from this experience? 
· How did the team of leader’s results differ from your own? 
· Do you see yourself using this process with a leadership team that is able to agree upon a discipleship pathway for your congregation? 
· Is there a change you would make, or something you would add, to the process in the booklet? 

2:50pm – Wrap-Up and Resourcing for February 

3pm – Adjourn  










[bookmark: _GoBack]Resourcing for February 5th 

· Two Next Cohort leaders will be identified to share a leadership challenge for peer consultation. 

· In February the Next Cohort will begin creating a document to support laity development in the local church by identifying key proficiencies/characteristics of core congregational leaders and how those proficiencies can be developed. 
In preparation for this project bring 
· a list of proficiencies that are essential for core congregational leaders  
· if possible, a scripture that illustrates the leadership characteristic  

Here's an example: 
Leading Group Dynamics – From small groups to volunteer meetings, mission trips to council meetings, our leaders need to know how to navigate group dynamics. This includes preparing for a meeting, creating a safe place to share, reigning in over sharers, and motivating individuals to take action. 
Scriptural illustration – John 6: 5 – 14, Feeding of the 5,000  
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