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INTRODUCTION:
Year-end giving is an important season in the generosity cycle of a church. Many large gifts
are made during this time, and a great number of people will give most of their annual
giving during the final two months of the year. In fact, it’s estimated that consumers donate
over $48 billion to nonprofit organizations in November and December each year. However,
this dramatic increase in generosity doesn’t make it any easier for church leaders.

The Year-End Giving Challenges Every Church Leader Must Face
While church leaders might recognize the importance of year-end giving, most face a
unique set of challenges when it comes to maximizing on the opportunity that so many
other organizations rely on to fund their annual budgets.
Since there are approximately 1.2 million registered nonprofits, compared to about
360,000 churches, there are four times as many organizations competing for the dollars
and minds of the people sitting in our pews. Many of these organizations might only ask
for contributions once or twice a year and spend a majority of their time in November and
December trying to capitalize on the year-end generosity of your church members.
These challenges force church leaders to ask some important questions…
How do we make our year-end campaign stand out from other organizations in our
community that are vying for the attention and donations of our church members?
How can we make the importance of year-end giving stand out from the giving opportunities
we promote each week throughout the year?
Since we’re focusing so much time, energy, and effort on our Christmas services, how can we
develop a year-end strategy that is simple but effective?
All of these questions can make the opportunity that year-end giving generates seem more
like a burden. However, churches that close their eyes and hope for the best will inevitably
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direct resources for Kingdom work to other causes and organizations. Churches that are
proactive in their approach to year-end giving will feel the impact of a strong finish.

The Ultimate Guide to Year-End Church Giving
If you’re like most pastors, you probably never received much instruction about year-end
giving from seminary professors. It’s one of those things you end up learning along the way.
The good news is that there is little mystery around year-end giving. However, action is the
key word. Knowledge isn’t enough. The ideas and tactics we outline in the coming pages
aren’t revolutionary or rocket science. Instead, these are simple, proven ideas you can take
action on immediately.
The purpose of this guide is to provide your church with everything your church should
know or need to make this year-end giving season one filled with spiritual growth and
reckless generosity!
Over the next few pages, we’ll share some valuable tips and ideas to consider as you plan
your campaign, dive into specific ways you can optimize your year-end appeals, and break
things down into a day-by-day checklist for year-end giving success.
Our hope is this guide will provide new ways of thinking about year-end giving. Not every
suggestion will fit your church, but the only suggestion we don’t want you to ignore is this:
Do something!
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PREPARE AND ORGANIZE
YOUR YEAR-END CAMPAIGN
20 tips, ideas, and strategies for
planning an effective campaign

As with most giving campaigns, most of the success of your year-end campaign is based
on the intentional effort you put in before the first ask is even made. If you don’t have a
strategy and plan around year-end giving, you’ll miss an opportunity to fully fund this year
and start the following year with a great deal of financial momentum.
Here are 20 practical tips, ideas, and strategies to consider as you think through your yearend giving strategy:

5 Steps to Determine Your Year-End Goal
1. Define your combined year-end giving goal. This may seem like an obvious one, but
if you don’t know what target you’re shooting at, you’re unlikely to achieve anything.
Don’t set this number by deciding what you need to survive. Use this as an opportunity to
financially prepare the church for what God is calling you to do next.
2. Evaluate past year-end giving behavior. Look at the last two years (previous five years
are best) and see if you can uncover any trends. You cannot repeat, enhance, or change
trends unless you first understand what they are. If you’re unsure of where to start, consider
these tactics:
• Look at what age groups typically give the most and the least during this giving
season.
• Determine when most people typically give.
• Define the date when the year-end giving season begins in your church and when
it ends.
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• Determine how many different ways people give to your church during the yearend giving season (e.g., stocks, cash, checks, donor advised funds, etc.).
• Take into account what has typically been the year-end giving season in your
church.
3. Divide your givers into categories. People are unlikely to change their normal behavior
for year-end giving. However, if you understand their typical behavior, you can make it
easier for them to give their year-end dollars to your church. Some different categories
might be:
•
•
•
•
•
•
•

Who gave online?
Who gave by check?
Who gave via donor advised funds or stocks?
When did people give?
What age group had the most number of giving units?
What age group had the highest per-gift average?
Who gave and is also an active volunteer or leader?

4. Decide which communication medium you’ll use for maximum impact in each
category. Some people will read direct mail and some won’t. Don’t send everyone the same
communication piece using the same medium. If you do, you’ll likely miss connecting with
many of your core givers. Start by taking an inventory of all the different ways your church
communicates with givers (e.g., social media, e-mail, video, direct mail, etc.). Make sure you
utilize the most effective ones and experiment with a few others.
5. Determine a per-family goal. Take your core giving units or families and divide your
year-end giving goal among them. Add 25 percent to the number to account for giving at
varying levels and since not everyone will give to your church during the year-end giving
season. People usually rise to the level of expectation set for them. Plus, it makes their
contribution tangible.
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5 Ways to Say Thank You and Recognize the Generosity of Others
1. Display an attitude of gratitude all year long. This seems silly and simple, but it works.
Everyone wants to feel appreciated. No one wants to feel like they’ve been taken for
granted. You should do this intentionally and often—both during year-end giving and
throughout the rest of the year.
2. Call every giver in your church to say “thank you.” This is a great way to get volunteers
involved. No one needs to know who gave what. Just run a generic list of everyone who
gave at least $1 and are at least eighteen years old. Divide this list among a group of
volunteers to make phone calls on a Friday afternoon. Why Friday? Because more people
are likely to take a half-day on Friday or leave work early to participate. Plus, most people
will be shocked because it’s an odd time. Here is a sample script:
Hi, I’m calling from [insert church name]. I’m not calling to ask anything
from you. I simply want to say thanks for financially supporting our church.
I have no idea what you gave, but I know God has blessed your generosity.
Together, we have made a Kingdom impact. We know we couldn’t have done it
without you. So I just wanted to say thank you.
3. Mail a note to those givers who gave close to a tithe based on general household
income in your area. This can be a form letter, but personalize it however you can. Don’t
discuss specific giving amounts. Just help them understand that their generosity made a
difference in some specific and measurable ways.
Show the specific ministry goals set earlier in the year that have already been accomplished.
Treat this like a progress report. It creates excitement, reminds givers of what has already
been accomplished, and creates trust that you will follow through and meet your intended
ministry goals.
4. Write a personal, handwritten note to key givers. These are people who have shown
significant generosity toward your church. They know that. You know that. But don’t
neglect the fact that they need to be ministered to and encouraged as well. Few people
send handwritten notes. It takes time, energy, and effort, but it will communicate your
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appreciation and affirm their generosity toward your church. Here is a sample script for
personal stationery:
Dear [insert name], I want to personally thank you for your faithful generosity to
[insert church name]. You have helped advance the Kingdom in very specific and
measurable ways. We couldn’t have done all that we have without you. I sure do
appreciate you!
Blessings,
[insert senior or executive pastor name].
5. Make an in-person visit to top 10 givers. This is not the time to make an ask. It is a time
to build and strengthen relationships with those people who have communicated through
their resources and leadership that the work going on at your church matters to them in a
significant way. You want to gain their feedback and insight. You also want to take the time
to outline your vision and ministry plan for the current year of ministry and the coming one.
Don’t wait until the end of year to connect with this group of core givers, which is likely
on the “hit list” of every other nonprofit in the area. If you wait too long, you’ll miss the
opportunity to direct their gift toward Kingdom things.

5 Tactics to Employ When You Launch Your Year-End Appeal
1. Start with your staff. Don’t assume that your staff will give to your church. If you’re
an executive staff member, you’re likely one of only a few staff members who see the big
picture. Everyone else just lives in their corner of the world. Make sure you give them a
year-end appeal worth giving to. If your staff isn’t willing to give generously to your church,
how can you expect anyone else to do so?
2. Send a follow-up contribution statement. If you send out a contribution statement
quarterly, you’ll want to send an updated one around the first of November. You definitely
want it to arrive before Thanksgiving. List at the bottom of the contribution statement
what that person or family gave during November and December the previous two years.
Also, this is a great time to outline a family goal and why it matters.
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3. Stagger your communication at least every two weeks until mid-December. Maintain
a balance between the most effective communication mediums. Most people are getting
pummelled by offers from other organizations. If you stop communicating, you will fade
into the distance.
4. Send weekly communication pieces the last two weeks of the year and daily
communication pieces the last four days of the year. There should be a sense of
progression in intensity. People know they will make a year-end gift, and they usually end
up giving to whatever organization or cause has made it easiest for them to give at the last
moment in a calendar year. Most of the communication at this point will happen online
via e-mails, social media, video mail, etc. But there is still time to send one last letter from
the pastor about year-end giving.
5. Modify your Web site for year-end giving starting December 26. Remind people that
their gifts must be given by a certain day and time in order for them to receive their full
charitable giving tax deduction in the current tax year. Most people appreciate reminders.
And make it easy for givers to give on your Web site.
Consider making year-end giving the focal point on your church Web site’s homepage
beginning December 26. You might even include a short video message from the pastor.

5 Important Ideas Around Follow-Up and Follow-Through
1. Allow people to give online. Most year-end giving occurs online. If you don’t already
have this functionality in place or coordinated with your church management system, you
can simply create an account through PayPal. This is not the best option, but it is better
than nothing.
2. Employ a simple offering envelope strategy—even if your church isn’t likely to use
offering envelopes. Change out the offering envelopes available during the weekend
experience to a special one for year-end giving. You might even consider picking a colored
offering envelope. Also, provide postage-paid offering envelopes for people who will be
traveling.

10

3. Make sure people who want to give non-traditional or non-cash gifts know who to
contact and how to structure the gift. This will likely involve personal interaction. Some
information online is good, but you’ll want someone on staff designated and experienced in
this area. Create a downloadable PDF and place it on the giving page on your church’s Web
site or make it available in your church’s information areas around the building.
4. Designate a dropbox both outside the church office (make sure it’s secure) and in
the church building for people to give their cash gift outside the weekend services. The
dropbox area should be visually stimulating and not just a sterile metal box sitting in an odd
location within the building. Don’t make people feel as if they are paying their electric bill.
Instead, remind them they are doing something significant for the Kingdom.
5. Schedule a staff member to be at the office on December 31—no matter when
that falls. Some people want more than a dropbox and won’t give online. They want to
hand-deliver a check. Don’t deny them this privilege just because it is inconvenient for
a staff member to be present. Remember, giving is never a financial transaction but a
demonstration of spiritual growth and maturity. It is a ministry moment and should be
treated as such.
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DEVELOP YOUR
YEAR-END APPEAL

49 tips to craft and communicate a
compelling year-end appeal

If you want to motivate people to give, you as a church leader must develop a
comprehensive strategy for communicating needs and giving people opportunities to
invest in the ministries of the church. Developing a compelling year-end appeal and
communicating in a way that effectively engages every member of your church is the next
step toward maximizing the year-end giving opportunity and ensuring the money God
intended to fund the Kingdom flows through His church.

DIRECT MAIL LETTERS
This might be news to some, but direct mail still works. For many givers, it is their primary
means of receiving and processing appeal communications. The mailbox has become an
uncluttered space as organizations make the shift to email-only appeals.
Though direct mail is still useful, you must pay attention to the quality of the content you
send. Here are a few tips:
• Use church-branded envelopes. Branded envelopes are more affordable now. You
can get branded envelopes from a local printer or a number of online services.
• Put a headline message on the outer envelope. For example: Important tax
information inside. Open immediately. A message like this will help the recipient
distinguish between everyday mail and highly important mail.
• Use a mail merge process to personalize the letter. Most church management
systems and desktop publishing programs work together to put the recipient’s
first name in the salutation.
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• The letter should come from the pastor. This is true even if you have a financial
team or business pastor responsible for the finances of the church. The senior
pastor, however, must be perceived as the chief communicator regarding yearend giving.
• Begin by thanking the recipient for being a part of the church’s success in the
previous year. Make sure recipients know you couldn’t have made it this far
without their help.
• Highlight some key accomplishments that have taken place over the previous 12
months. Show the progress you’ve made toward achieving long-range objectives
such as paying off debt or saving for additional facilities.
• Be honest about what is left to do. No one is thinking about the ministry of the
church more than the leader. Sometimes the giver needs to be reminded of the
work God has called the church to do.
• Ask them to consider making their year-end gift to the church, so it can
accomplish what you’ve already outlined. People are more likely to give when
they understand that they are giving to achieve a specific purpose or a cause.
• Be very specific about how and where to give. Highlight your online giving
portal so that people inclined to give immediately can do so. If you have other
ways to give (drop boxes or onsite kiosks), let people know where they are and
how to use them. Don’t overwhelm them with information; less is more.
• State the specific time and date by which year-end gifts must be received
in order to be included on the current year’s giving statement. People are
motivated by year-end giving deadlines for tax deductions. If your office will
be closed, let them know that their gifts must be received or postmarked by the
aforementioned date.
• Use the P.S. line to summarize the action points.
• Show pictures of new buildings and ministries (especially preschoolers, children,
and youth). Pictures communicate activity, and people give to active causes.
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• Include a business-reply offering envelope. This makes it easy for people to mail
in their gift or bring it with them to church. Include a statement on the face of
the envelope that reminds them they can give online. Direct mail often elicits
online responses.
View the Year-End Fundraising Direct Mail Template

PLANNING QUESTIONS:
What are some significant accomplishments from the past 12 months you can feature in
your letter?
What are all of the giving options available to donors? How will you communicate this
information?

EMAIL APPEALS
People get a lot of email and, unfortunately, much of it comes from the church. We send
out various ministry newsletters, announcements, and reminders. In addition, there are
churchwide newsletters and prayer lists. Therefore, many people today are desensitized to
church email. They get so much of it that they don’t pay attention to any of it.
So, when it comes to communicating about year-end gifts, you must be very intentional
about the emails you send.
• Create a compelling subject line. Think like a church member and ask, “What
would make me want to open this email?”
• Write a compelling first sentence. This is often what will be displayed as the
person scrolls through their inbox. The first sentence is always important in all
forms of communication. It is doubly important in email communication.
• Send it from an address they will recognize. Use the pastor’s public email
address (pastor@ourchurch.org) or create a unique address for these kinds of
communications.
• Most email clients allow you to personalize the TO field on the email. Make the
email as personal as possible.
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•
•
•
•

Include the details communicated in the direct mail piece.
Provide a direct link to where people can make their gift online.
Make sure this giving experience is optimized for mobile devices.
Before sending out any email with links, make sure the links work. This will keep
you from having to send out a corrected email with working links.

View the Sample Year-End Fundraising Email

PLANNING QUESTIONS:
How many emails does the average church member receive from your church each day?
What are some things you can do to minimize the number of emails being sent so you can
maximize the effectiveness of all email?
What email subject line would make you want to open the email?

SOCIAL MEDIA CAMPAIGNS
Like it or not, social media is an important tool in your year-end strategy. Whereas letters
require opening and email must avoid being deleted, social media is ever-present and
potentially powerful. There’s a good possibility your church already has a social media
presence. If so, then utilizing it to fuel your year-end campaign is critical.
• Before you begin your year-end campaign, identify all the channels your church
has developed. You might have Facebook and Twitter. In addition, you could be
present on Pinterest, LinkedIn, Instagram, and others.
• Agree on a Twitter hashtag that will be attached to all communication. For
instance, #ourchurchrocks or #giveandgrow. It might be helpful to include an
abbreviated reference to your church name such as #FBCgive.
• You can link to pictures and video (high resolution and low resolution) that
capture the ministry and life change that has taken place. A video might be
shared and reach people that other forms of communication will never reach.
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• Make sure you contextualize the messaging for each staff member or ministry
area. Example: Student leaders should highlight student ministry life change
through their channels, and so on. Doing this requires the establishment of a
clear message prior to adapting it to the various ministries.
• Use a mixture of text, images, and video. Try using scheduling software to space
out the appeals, so you get a long-tail effect rather than a momentary blast. With
most scheduling programs (such as HootSuite), you can set your messages to
send weeks in advance.

PLANNING QUESTIONS:
List all of your social media outlets.
How do you currently use each media outlet?
Identify the various ministries for whom the year-end message must be adapted.

BULLETIN INSERTS
The Sunday bulletin is still one of the most common communication tools used by
churches. Many people rely solely on it to learn about what’s happening in the church.
That makes the bulletin a powerful tool to boost year-end giving.
• Don’t rely on an announcement in the bulletin; include a separate insert.
• The best inserts are glossy, four-color, well-designed pieces that tell the story and
include a call to action.
• Plan the layout. On one side tell a compelling story of life change and include a
personal image, if possible.
• Change the story each week using representatives from different age groups,
ethnicities, and ministries.
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• On the back, tell people how they can give.
• Include instructions for each giving method and remind them about the deadline
for year-end giving.
View the Sample Bulletin Insert Script

PLANNING QUESTIONS:
Identify your most effective bulletin insert over the past year. Why do you think it was so
successful?
How will you frame your key messages?
What design is going to be most effective in reaching that target audience?

OFFERING ENVELOPES
Offering envelopes are one of the most important parts of any giving emphasis. They serve
as a visual reminder to people that giving is part of worship. They also help your church
process and keep track of donations. You should provide envelopes through direct mail, but
you also have envelopes available in the event someone needs one at church.
• Offering envelopes aren’t sexy, but they work. People see them and are reminded
to give.
• Offering envelopes provide a confidential way for people to make contributions.
• Many people think giving has gone high tech, but offering envelopes are still
high-response tools. This is why almost every nonprofit uses them. Envelopes
subtly suggest that you wan the giver to make a decision and take action.
• Don’t expect people to use their postage to make donations to your church. Be
sure to include postage-paid business-reply envelopes with all direct mail pieces.
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The envelopes returned will more than pay for the cost of providing them. With
postage-paid envelopes, you only pay postage for the envelopes that are processed
by the U.S. Postal Service.
• If you provide envelopes in the pew or seat back pockets, include a line that reads,
“I gave online.” This gives online givers something to do during the offertory, and
it reminds people they can give online any time.

PLANNING QUESTIONS:
What percentage of your year-end giving is given during the weekend experience.
Have you ever considered providing postage-paid offering envelopes? If you have, did
people use them?
How effectively does your current offering envelope design accomplish the objectives you
have for your year-end strategy?

OFFERTORY MESSAGES
Most churches provide instrumental music or make announcements during the offering
time. Why not put that time to use by highlighting some personal stories that end with the
text, “This is why we give”?
Offertory messages are a great way to encourage people to take the first step toward giving.
In these messages, you can communicate the content without making the pastor be the
spokesperson for financial issues.
• Produce and show videos of life change throughout the year. Make one video but
create four to six versions to show over the last weeks of the year. Most people
need to hear a message several times before they buy into it.
• Make sure your message before the offering is impact-oriented. If you place your
call to action at the end of the video that shows during the offering, many people
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will be moved to give but will not have the opportunity. Most will not remember
to give online once they get home.
• Don’t underestimate talking about year-end giving from the platform. Share
the vision for the coming year and help people understand how important their
participation in financial ministry of the church is. Stewardship is a spiritual
growth issue; so help people understand that growing people give.
View the Tips for Offertory Messages

PLANNING QUESTIONS:
What are two or three life change stories you could capture and present via video?
What is the best time to begin showing these videos?

PLATFORM TEACHING & SMALL GROUPS
We no longer live in a world where giving to the church is part of the fabric of society.
Research shows that people today choose to give based on how their interests and passions
align with the organization asking them to give. It is vital that you use every opportunity
you have to communicate and teach people about giving from a biblical perspective.
• Challenge people from the platform and through your network of small groups
to finish the year strong. Make giving a matter of personal and corporate prayer.
Provide prayer guides, customized Bible studies, and discussion guides that help
people discover what God says about money and stewardship.
• As you have the opportunity, share about ministries that are in process or
completed and highlight the importance of the financial resources. Don’t force
the issue, but address the issue as you have the opportunity.
• Give talking points to small group leaders to help them communicate life
change and impact to their small groups. Show them how to review giving
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options. Encourage them to challenge their members to be faithful in giving to
the church.
• Give people the opportunity to start giving something and then work toward
helping them discover ways to give more. Most people don’t see how they can
make sacrificial gifts immediately. They might, however, give something and then
allow you the opportunity to help them grow in their giving.
View the Tips for Small Group Leaders

PLANNING QUESTIONS:
What are three things your church can do to teach about giving through worship, small
groups, and discipleship classes?
How should you handle the issue of giving with preschoolers, children, and students?

CHURCH WEBSITE & ONLINE COMMUNICATIONS
The first place most people go to learn about a church is its website. Your website should
make it easy for people to give and help them see how their gifts are being put to use. Use
your online presence to tell the stories of life change, help people understand the importance
of giving, and clearly communicate all of the ways they can make donations. Today, more
than ever before, your website is a valuable asset in your year-end giving strategy.
• During the final two to three weeks of the year, create a front-page web banner or
feature item that communicates the opportunity for year-end giving. This should
be one of the first things people see when they come to the site.
• Make sure your giving button is located on the upper part of the home page and
is clearly visible. Use a contrasting color to highlight it. The “give now” button
should be obvious, prominent, and on every page of the website.

20

• Create a separate landing page for year-end giving. Again, highlight ministry
progress and life change. Show people how their gifts have made a difference and
how they will continue to affect life change.
• Highlight and communicate 12/31/2014 as the last date to make tax-deductible
contributions. There is no such thing as over-communication of the date.
• Provide an email address for the person to contact if people want to make a
special non-cash gift. This might be stocks, property, or valuables.
• Include on the home page a video message from the pastor to use for the final
week of the year.

PLANNING QUESTIONS:
As you think about your website, what changes need to be made so you can maximize the
year-end giving message?
What are some other online communication channels you use, and how can you include
an encouragement to give in those channels?
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CARRY OUT YOUR
YEAR-END CAMPAIGN AND
CELEBRATE SUCCESS
31 days to year-end giving success

There is much theory and a lot of ideas floating around, which we’re sure you’ve read along
the way. Now that you’ve developed your overall year-end campaign strategy and appeals,
we want to take a completely different route and offer you proven tactics that we’ve seen
work in a variety of settings across the country.
This chapter is designed to be a practical and tactical plan for leveraging the final 31 days
of the year, so you can achieve fully funded status before the clock strikes midnight on
December 31.

1
2
3
4

Collect all year-to-date contribution information along with the previous year’s
giving data from your financial secretary, business administrator, or executive
pastor.
Write a cover letter from the pastor that includes: personalized name; identifying
specific examples of ministry and life change that took place throughout the year;
and details about what can happen if the church ends the year fully funded. Don’t
forget to include how members can respond.
Assemble cover letter from the pastor, summary contribution data, and
postage-paid offering envelopes.
Gather a group of key lay leaders to pray specifically about ending the year
strong financially. If you are ahead of budget, thank God for His blessing and
ask Him to give you wisdom in using those funds to expand the kingdom. This
group should meet each Sunday throughout the month of December.
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5

Mail the contribution packet. First class is best. Third-class nonprofit can delay
the process.

6

Schedule meetings with key leaders in your church to review ministry progress
for the current year and share the vision for the coming one.

7

E-mail a link to a video message from the pastor that highlights a story of life
change.

8

If you don’t already have online giving, sign up today! An overwhelming
amount of money given during year-end will be given electronically. You will
miss out on money God intended to fund your church without the ability to
process online gifts. It’s too simple not to do it.

9

Plan a local missions activity to remind people that people are hurting just
around the corner from the church. There is much work to be done.

10

Have a group of volunteers call to thank every household that gave any amount
during the current year. No money should be asked for during this call. It is a
simple message of appreciation.

11

Ask a member who has experienced significant life change as a direct result of
the ministry of your church to share their story. This can be done live or through
video.

12

Prepare an e-mail to be sent out this week that highlights year-end giving
opportunities. This can be included along with your regular weekly communication.
Be sure it’s a top subject, or it will be lost.

13

Meet with each staff member responsible for preschool, children, and
youth ministries to discuss ideas about how they can teach stewardship and
generosity. Encourage them to provide handouts for parents to help teach their
preschoolers, children, and students that Christmas is about giving gifts, not just
receiving them.
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14
15

Send out a link to a video message from the pastor that highlights a story of life
change.
Review your financial situation in light of December giving month-to-date. This
will help you stay focused on the goal: a fully funded ministry budget.

16

Take a pastor of a smaller or struggling church to lunch or dinner. Your
encouragement will be a two-way blessing, give you a better perspective on
your church, and may open the door for some joint ministry opportunity in the
coming year.

17

Plan a trip for students to visit homeless shelters, nursing homes, or similar
facilities as an act of service and to keep them in touch with those Jesus has
called us to serve.

18

Ask another member who has experienced significant life change as a direct
result of the ministry of your church to share their story. Once again, this can be
done live or through video.

19

Send personal notes to people who have gone “above and beyond” in their
volunteer and ministry efforts during the current year.

20
21

Make a personal phone call to deacon officers, elder board, or whatever your
highest ranking lay leader group is called. Remind them how much they mean
to you and how excited you are about finishing the year strong. Encourage them
to do the same with other leaders they’ve seen act like a servant-leader too.
Send out a link to a video message from the pastor that highlights a story of life
change. Remind everyone that Christmas for many around the world doesn’t
include a tree and gifts. We should feel blessed and respond generously when
given the opportunity to help others.
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22

Make a phone call to your webmaster or whoever handles your website updates
and changes to make sure your year-end giving schedule will take place as
designed. It is always a good idea to get a name and phone number of someone
to contact (if not on staff ) in case everything doesn’t go as planned and the
scheduled updates don’t take place.
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Make final preparations for your Christmas Eve service. Don’t forget to set out
offering envelopes, make sure the giving kiosks are working, and test the WiFi
connection in your worship center to make it easy for members and guests to
give in response to God’s movement through your Christmas program.
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Plan to enjoy your Christmas Eve Service. (I hope you made this a community
event!)

25

Celebrate with friends and family the birth of our Savior, the greatest gift
ever given.
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Update the home page of your website to feature year-end giving. Create a
hyperlink that connects the image or message directly to your church’s
giving page.

27

Add to the church home page a slide show of the various ministry moments that
took place throughout the current year.

28

Send out a link to the slide show via e-mail. Remind people that all gifts must be
received by December 31. Outline the different giving options.
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Send out a link to a video message from the pastor that highlights a story of
life change and encourages the church to finish the year strong. Articulate
measurable ministry impact to give viewers confidence that their dollars given
to your church will do the most good.
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Send out an e-mail reminder about year-end giving options. Include a link to
the giving page. State that all gifts must be received by December 31 to count
toward the current year’s giving. Advise them that someone will be at the church
office between certain hours to receive gifts.

31

Have a person (staff or volunteer) onsite for people to drop their checks by the
church office. When people know someone is going to be there to receive these
last-minute gifts, they are much more likely to do so.

(Based on “31 Days to Year-End Giving Success”)
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CONCLUSION
The Year-End Giving Opportunity Facing Every
Church Leader
Year-end giving is not about “getting all you can while you can.” Rather, it’s about helping
people develop a discipline of stewardship and a habit of generosity that will influence and
impact their spiritual formation and maturity.
Despite the challenges church leaders face when it comes to making the most of the year-end
giving, we also have a unique opportunity other organizations do not.
We never ask people to give because God needs the money. We ask people to give because
God requires our obedience in all areas of our lives—and that includes financial matters.
Our call to faithful stewardship during the year-end giving season is a spiritual matter,
not a financial one. When you ask, know that God is using you to challenge people to be
obedient and put their faith into action.
However, if you don’t ask, someone else will. Making an effective year-end appeal ensures
the money God intended to fund the Kingdom flows through His church. There are lots
of good organizations doing good things in the world, but there is only one institution
ordained by God at Pentecost to carry forward the earthly ministry of Christ until
His return.
Whether you’re a small church in a rural setting, a large church in an urban setting, or
even a megachurch in a suburban setting, year-end giving is an important event in the life
of your church. Don’t let another year go by without strategically addressing how you can
leverage year-end giving to fully fund your ministry budget.
May God be glorified and the Kingdom advanced through the generous giving of your
church this year-end giving season.
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RESOURCE KIT
10 Year-End Campaign Checklists,
Templates, and Scripts

We realize that November and December are two of the busiest months of the year in the
life of your church. Therefore, we wanted to make it as easy possible to capitalize on the
opportunity you have to fund your mission through year-end giving.

1. Checklist for Year-End Giving Success
We’ve covered a lot of ground. People have money to give and will be looking for a cause or
organization to support. How can you capitalize on the opportunity to fund your church’s
vision and mission?
Let’s review what we’ve talked about thus far, so your year-end appeal this year is the best it
can be….
• You have determined your year-end goal.
• You have identified a list of testimonies or impact stories to share.
• You have a detailed strategy and timeline for launching your campaign and
carrying it through until December 31.
• You have a strategy for recognizing the generosity of church members and
engaging financial leaders and key influencers to participate in your year-end
campaign.
• You are celebrating life change and casting a vision, and in every year-end appeal.
• You clearly communicate what you want readers to do and when it should be
done in each year-end campaign channel. Their options are stated simply, and
they are able to respond quickly and easily.
• Your Sunday School teachers or small group leaders understand the importance
of year-end giving and are equipped to cultivate generosity within their groups.
• You have a strategy for following up and following through with first time givers
and people who go above and beyond their normal giving amounts during the
campaign.
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2. Year-End Giving FAQs Field Guide
More than likely, there are people in your church who have questions about year-end
giving. Whether they have simple questions about where and how to give or more complex
questions like how to give through stock transfer or personal property, proactively
addressing these questions will make it easier for them to give as they feel led.
How can I make a year-end contribution to the church?
We want to make it easy for people to financially support the work that is being done
through our church. Therefore, we offer several giving options…
1. Offering Envelopes. Some churches have given up on this traditional method

of giving. However, for some people, physically placing an offering in a plate or
bucket each week is a part of the worship experience. One idea for increasing
your giving through offering envelopes is to subscribe to an offering envelope
monthly mailing program. Most churches distribute envelopes quarterly or
annually and hope this inspires members to think regularly about giving.
However, if those envelopes arrived in the mail on a monthly basis, that
thought will occur much more often.
2. Electronic Funds Transfers. Allowing people to sign up to have their offerings

withdrawn weekly, bi-weekly, or monthly from one of their financial accounts
is another essential method to offer. There are people within your church who
want to give on a regular basis. Giving them the ability to have their tithes and
offerings transferred electronically will give them that option and can also help
your church project and forecast its budget.
3. Online Giving. The software you use to maintain your financial records should

include the option of online giving. People want to give when they are paying
their bills and want to do so in the same way they pay their bills. More and
more people are using online bill payment, so why not allow them to give
online as well? As your church utilizes online giving, it’s also important to not
forget the single most important key when offering online giving.
4. Giving Kiosks. Giving kiosks are here to stay, and their use will continue to

grow in the digital age and our increasingly cashless society. As technology
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has advanced, giving kiosks are more simple and affordable than ever, allowing
churches of just about any size to find an option that is right for them.
5. Mobile Giving. Today, one in seven people on the earth have a smartphone. By

offering mobile giving through a mobile-friendly website or custom-built app,
your church has an unprecedented opportunity to unleash generosity through
technology and make what people want to do, easier and more compelling.
Can I make a contribution through stock transfer, gift-in-kind, or personal property?
Absolutely! Our church accepts these types of gifts throughout the year. We would
encourage you to review our gift acceptance policy to learn about the specific assets and
procedures for these types of gifts.
When is the latest point in time I can make a year-end contribution?
Any contributions that are made before midnight on January 1st qualify as year-end
contributions. For in-person contributions, our offices will be open until [INSERT TIME]
on December 31 if you wish to drop off your gift. For contributions sent through the mail,
a check that you mail to a charity is considered delivered on the date you mail it. For online
contributions, you can also make a contribution through our online giving portal until
11:59 pm that day.
Can I designate my gift to a particular cause?
Yes, you can designate your gift to go toward tithes and offerings or missions &
missionaries. We may also add additional causes at specific times.
What types of bank accounts can I give from?
You can give online from your checking account, MasterCard, Visa, or Discover card (debit
card or credit).
How can I review my annual contributions?
There are multiple ways we allow church members to review their annual contributions.
The easiest option is [INSERT INFORMATION ABOUT YOUR CHURCH’S
PREFERED DONATION HISTORY]. You can also request a contribution statement at
any point in time from the church offices.
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3. Direct Mail Template
[Date]
[Address of the Recipient]
Dear [(Mr. Mrs. Ms.) Name],
Over the past 12 months, you have been part of some amazing work in our community and
around the world. Here are a few highlights:
• [Include bulleted list of significant accomplishments.]
Even though we have accomplished much together, there is still work to be done. As we
approach the end of the year, your generous gift will help us:
• [Include bulleted list of initiatives.]
Together, we can finish the year strong and prepare ourselves for an exciting 2015. My
family and I are making our year-end gift a matter of prayer and priority. I’m asking you
and your family to do the same.
You can make a donation now by going to [include exact web address].
Thank you for all you’ve done to make 2014 amazing. If you would like more information
about year-end giving, please contact [staff person] at [number and email].
Sincerely,
[Pastor’s signature]
[Organization Address]
[Phone]
[Website]
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4. Email Script
From: [Pastor’s Name]
Your appeal should come from the pastor.
Subject: [add something short, relevant, compelling]
The subject line is the most important part of your email appeal. Keep your subject line short,
relevant, and compelling. Front-load your subject line with key terms in the first 40 characters
to account for the way different email programs might display your message.
Dear [Name],
Use the recipient’s name, spelled correctly.
Point 1: Create an Emotional, Interesting Opening
Don’t start with the typical “we need your help.” Start with something that will make people
want to keep reading. Open your appeal with a vivid, emotional image that illustrates the
need or the impact a gift could have. Show donors the differences they are making. Try to focus
on an individual story rather than overwhelming the reader with mind-numbing statistics or
massive scale.
Point 2: First Call to Action
Include a short call to action that allows readers to quickly click to make an online donation.
Vague calls to action like “support us” are more likely to confuse than to motivate. Here’s an
example of a clear call to action: “Please make a year-end gift so more children like John can
graduate this year!” And be sure to use a big “Donate” button next to that call to action.
Point 3: How to Help
Show what the donor’s gift could make possible. Clarity and specificity are vital. Include
information on the specific impact a donation will have, but be sure not to mislead your reader
if donations will go into a general fund instead of being earmarked for a specific individual.
Note: If you are sending to someone who’s given before, this is a good place to customize this
message by mentioning his or her existing relationship with you.
Point 4: Second Call to Action
Provide a clear call to action that tells readers what you want them to do and exactly how to do
it. For example, “Click here to make your year-end tax-deductible donation right now.”
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Point 5: Closing
Thank the reader for their attention and sign the pastor’s name, along with several ways for
your donors to contact the church finance office: i.e., by replying to your email, your phone
number, and your physical address.
P.S. In the P.S., reinforce the sense of urgency. Recount one or two of the ways your church is
making a difference locally and/or globally.
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5. Bulletin Insert Script
Over the past 12 months, you have been part of some amazing work in our community and
around the world. Here are a few highlights:
• [Include bulleted list of significant accomplishments.]
Even though we have accomplished much together, there is still work to be done. As we
approach the end of the year, here are a few opportunities we have as a church to impact
more lives:
• [Include bulleted list of initiatives.]
None of these milestones or opportunities would be possible without your generosity. If
you want to be part of the life change that is happening at [INSERT CHURCH NAME]
here are a few ways you can make a contribution before the end of the year:
• [Include bulleted list of giving options your church offers.]

6. Phone Call Script
Hi, I’m calling from [insert church name]. I’m not calling to ask anything from you. I
simply want to say thanks for financially supporting our church. I have no idea what you
gave, but I know God has blessed your generosity. Together, we have made a Kingdom
impact. We know we couldn’t have done it without you. So I just wanted to say thank you.

7. Handwritten Thank You Card Script
Dear [insert name], I want to personally thank you for your faithful generosity to [insert
church name]. You have helped advance the Kingdom in very specific and measurable ways.
We couldn’t have done all that we have without you. I sure do appreciate you!
Blessings,
[insert senior or executive pastor name].
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8. Year-End Testimonial Ideas
Regularly sharing stories of life-change is an important part of creating a culture of
generosity in your church that exists throughout the year. However, a church can emphasize
these stories enough when it comes to specially cultivating generosity during the end of the
year.
With today’s technology, your church has the opportunity to capture and communicate
the testimonies like never before. Whether you share testimonies through video or from the
stage, here are 10 ideas for how you can communicate the impact your church is making in
your community and around the world through the generosity of your church members:
• A salvation testimony of a person who found Christ after coming to your church
earlier in the calendar year.
• A couple whose marriage was saved by a series or event your church held this year.
• The faith story of your church’s longest-attending member and how your
ministry is impacting them today.
• Highlights and impact from a local mission opportunity your church fulfilled.
• Highlights and impact from a regional or international mission opportunity
your church fulfilled.
• The testimony of a lay leader on how being generous has made an impact in their
own personal life.
• The testimony of a member who “gave up on church” but started coming again
and is now a fully engaged member.
• The testimony from a teenager in your church who found Christ through your
youth ministry.
• The testimony of an under-privileged individual or family that found assistance
and support through your church.
• The story of a life that was changed through a special giving campaign your
church conducted during the previous year.
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9. Offertory Message Ideas
Use these introductory statements as you prepare to receive your offering. Consider
producing supporting videos to make people aware of the work that has been done, as well
as the work left to do.
• As we receive our offering today, let’s take a moment to be thankful for some of
the incredible things God has done through our church over the past year.
• As you consider your year-end gift, think about how your investment can help
make these dreams a reality.
• Let’s hear a message from someone who has benefitted from your generosity
during the past year.
• If you haven’t yet considered your year-end gift, take a moment to pray about
what God would have you do to help us reach our financial goals and fully fund
our ministry initiatives.

10. Tips for Small Group Leaders
• Help group members recognize the ways your church has served the local
community and the world.
• Encourage group members to give by setting an example.
• Challenge group leaders to sacrifice one thing during the Christmas season so
they can make a more significant contribution to the work of the church.
• Remind group members of the needs that have yet to be met. Encourage them to
give to meet those needs.
• Rather than having a Christmas party, encourage group members to donate the
money they would have spent to the year-end emphasis.
• Beginning in November, pray for the church and for the proper attitude toward
year-end giving.
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NEXT STEPS:

1. Follow us on Twitter and Facebook.
2. Subscribe to our blog on rsistewardship.com.
3. Sign up for our e-newsletter.
4. Call us at 1.800.527.6824.
5. Contact us to discuss your church’s needs.
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