Clergy Leadership Development Seminar 
Team One Cohort – November 27, 2018
Session 3 
[bookmark: _Hlk525298460][bookmark: _Hlk526500323]9am – Refreshments 
9:30am – Worship 
11:00am – Seminar and Investment of Time 
· How much time and energy do you take to prepare for each session of the Seminar? 
· Look back to your first meeting of “Team One” in 2017, think about who you were in relative to who you are now.  What change/transformation have you seen? 
· What feedback have you received from others? 
11:30am – Peer Consultation through a Leadership Challenge 
· Share a leadership challenge you are currently having in the local church to receive immediate feedback. Consider Richard Osmer's framework for the 4 movements of practical theology as we examine each leadership challenge. These are as follows:
   i. Descriptive-empirical task (What’s going on?) – Answered by the leader. 
   ii. Interpretive task (Why is it going on?) – Answered by the leader and cohort. 
   iii. Normative task (What ought to be going on?) – Answered by the cohort. 
   iv. Pragmatic task (How might we respond?) – Answered by the cohort. 
· Format
· Five minutes for the leader to explain the situation. The leader should remain fact focused rather than emotionally driven. 
· Five minutes for the cohort to ask clarifying questions of the leader. Then the leader turns their chair so that they listen to the conversation in the room.  
· Ten minutes for the cohort to discuss and provide the leader feedback and insights. 
· Then five minutes for the leader to respond to what they heard. The leader’s chair is turned facing the cohort. 
12:30pm – Lunch
[bookmark: _Hlk529821286]1:15pm – 2:50pm – Fruitfulness Cohort and Team One in Room C 
1:15pm - Explore Breakthrough and Sermon Series – Eric Drew, Director of Worship 
· Each table will be assigned a chapter of Breakthrough. At your table review your chapter answering the question, “What are two or three of the most helpful ideas in your chapter?” Then select one table member who will present your table’s list.  
· After hearing all presentations, consider individually the two following questions 
· What part of the resources could make a positive difference in your context? Why?  


· What are one or two items you are curious to learn more about? 
1:50pm - Sermon Series for January, “Stop Being Nice” 
· Overview Document 
· Review each resource bundle  
· What part of the resource could you implement right away? Who would benefit from the resource? What is the positive change you believe it would provide? 
· Name three people in your congregation (ie. Michelle Kim Media Coordinator; Shirley Templeton, Head Usher and Hospitality Coordinator) who can join you in the implementation of part of the materials we discussed today.  Then describe how and when you will approach/engage each of these three leaders? 
1.
2.
3.  
· For your own personal consideration, reflect on the following questions based on the “Stop Being Nice” Sermon Outline:
· How is the sermon outline similar or different to your style of preaching? 
· How could the outline help your preparation? 
· Would the outline be helpful in connecting with your congregation? How so?
· Is there part of the series that you would adapt to fit your congregation’s context? 
2:20pm – “Growing Churches Do This” Worship Feedback Form, Eric Drew 
· With a partner consider the following 
· If your church recently provided you feedback through this form:
· Did you learn something unexpected? 
· What is one strength and one area of growth? 
· What is the next step you and your church leadership can take to grow in one area? 
· If your church completed this feedback form last spring
· What changes or improvements have you made to worship? 
· Have you continued to use this feedback form? If not, what other ways/tools are you using to receive feedback and further develop the  worship service?
2:50pm – Wrap-up and Resourcing for December 18th 
3pm – Adjourn 
[bookmark: _Hlk530036068]Growing Churches Do This

Behaviors in Excellent Worship:
Excellent worship does not depend on a style or setting. However, there are some behaviors which are regularly present in excellent worship. Does your worship each week incorporate these 6 behaviors?
	
	Yes
	No

	Signs, announcements and/or bulletin gave instructions for children’s programs.
	
	

	[bookmark: _Hlk510598097]First-time guests were welcomed (but not singled out).
	
	

	Liturgy, music and leadership were engaging and encouraged all to participate.
	
	

	The service was designed around one theme relevant to the community and/or world.
	
	

	Attendees were challenged or invited to make a decision or commitment.
	
	

	A testimony or story of life and/or community transformation was shared.
	
	



Background on Worship Behaviors:
Signs, announcements and/or bulletin gave instructions for children’s programs.
For parents, the safety and experience of their child is important than the worship experience itself. Signs and announcements show that your church expects children and is ready to care for them well. Also consider the cleanliness of children’s space and the welcome parents and children receive there.
First-time guests were welcomed (but not singled out).
Greeting time is an especially anxious moment for a first-time guest. First-time guests do not want to be singled out or made to stand. However, acknowledging that guests are welcome will put them at ease. Every Sunday we need to expect and welcome first-time guests, even if there are none present. 
Liturgy, music and leadership were engaging and encouraged all to participate.
Traditional and contemporary worship can be designed and led in a way that is lively and engaging or stale and uninviting. The words spoken and sung, and the way they are performed must inspire the congregation to participate fully.
The service was designed around one theme relevant to the community and/or world.
For the Gospel to be heard in a world oversaturated with messages we must organize our services around one “Big Idea.” Translate that idea into the liturgy, music, sermon and visual design. Align the children’s curriculum so families can discuss the same idea.
Attendees were challenged or invited to make a decision or commitment.
Discipleship and spiritual growth happen when people hear and do God’s Word. Don’t just fill people’s heads with knowledge; provide inspiration for their hearts and practical application for their lives. Then create a moment for prayer, personal reflection, individual and/or community action to commit to the next step. This is a powerful end to any sermon.
A testimony or story of life and/or community transformation was shared.
There is no communication tool more powerful than story. Every week provide space either for a spoken testimony or have the pastor share a celebration or story. These stories show God’s love and grace in action in the lives of individuals and the community. A giving talk to introduce the offering is one excellent moment to highlight the transformational work of the church.
Resourcing for December 18th
· Three leaders from Team One are identified who will present on a current unresolved leadership challenge that they would like to receive peer consultation from the class. 
· [bookmark: _Hlk529893603]Read by chapter one of “Class Meeting” by Kevin Watson on Small Group Ministry (numbered pages 3 – 15 in below link) 
http://ats-newroom.s3.amazonaws.com/368/original/CLASS_MEETING_PREVIEW.pdf?1459980599 
Consider the following questions for group discussion. 
1. What were your general thoughts or reactions to this chapter? Was there anything particularly exciting or challenging to you? Why? 
2. Discuss the strengths and weakness as you see them from the three types of small groups discussed at the beginning of this chapter (affinity groups, information driven groups and transformation driven groups).
3. Of these three types of small groups which one do you have the most previous experience with? Describe what this group did well and what it may not have done well?  
4. Be prepared to name three to four leaders that you would invite to be a part of a small group that are possible future small group leaders. 
· [bookmark: _GoBack]If you are planning on participating in the “Stop Being Nice” worship series in January or in the future and would like to be included in the emails and Facebook group regarding this sermon series email Rev. Gina Yeske, Director of Small Groups gyeske@gnjumc.org


