Session 2 – October 30th
Urban Cohort

9am – Refreshments 
9:30am – Worship 

10:45am – Leadership Styles 

11:15am – In Cohort Groups Review Covenant 

11:20am – Primal Leadership 
Review the 6 types of leadership styles in chapter 4 and 5. 
· Name a situation where each of the leadership styles would be appropriate. 
· Are leadership styles that create resonance better than those that create dissonance? Why or why not?
· Discuss the leadership style(s) you most often use. What are the strengths of your style? What are the limitations of your style?
· What style do you find the hardest to work with and when do you notice it most?

12:30pm – Lunch 

[bookmark: _Hlk526503004]1:15pm – Leadership Challenge with Bishop Schol 
· [bookmark: _Hlk524868387]Share a leadership challenge you are having in the local church to receive immediate feedback. Consider Richard Osmer's framework for the 4 movements of practical theology as we examine each leadership challenge. These are as follows:
   i. Descriptive-empirical task (What’s going on?) – Answered by the leader. 
   ii. Interpretive task (Why is it going on?) – Answered by the leader and cohort. 
   iii. Normative task (What ought to be going on?) – Answered by the cohort. 
   iv. Pragmatic task (How might we respond?) – Answered by the cohort. 

· Leadership Challenge format
· Five minutes for the leader to explain the situation. The leader should remain fact focused rather than emotionally driven. 
· Five minutes for the cohort to ask clarifying questions of the leader. Then the leader turns their chair so that they listen to the conversation in the room.  
· Ten minutes for the cohort to discuss and provide the leader feedback and insights. 
· Then five minutes for the leader to respond to what heard. The leader’s chair is turned facing the cohort. 


2:15pm – Developing a Cohort Project with Bishop Schol  
· The cohort will develop a theme for a project that each leader will work on in his or her own context. The project should grow your leadership and those in the congregation. It should take place over a one to two month period in your congregation and/or community.  You should be the key leader to implement the project. If you like, use poster paper to record your answers. 
· As a cohort, what are two challenges you are experiencing in your context? 
· What would be different if you could resolve these two challenges? 
· What ministry project could be done to achieve that outcome? 
· Work towards identifying a project and report back. 

2:50pm – Wrap-Up and Resourcing 

3pm – Adjourn  













Covenant 2018-2019 
Clergy Leadership Development Seminar Cohort


1. The Purpose: The GNJ Clergy Leadership Development Seminar’s Cohort is designed to develop pastoral leadership and grow vital congregations.  

2. The seminar will meet for 10 months, beginning in September, after which we will evaluate our direction. 

3. We will gather one Tuesday a month from 9:30am - 3pm at the Mission Resource Center unless otherwise prearranged. 

4. We will agree to the following primary values for our group: 

Participation: What do you expect of yourself, your colleagues and the facilitators in preparation for our gathering and when we gather? 
· Come Prepared
· Complete assigned readings
· Share with group; everyone participate
· Prepare fish bowl scenario
· Facilitator share personal stories
· Be present/prioritize (be on time)
· Include on Calendar

Confidentiality: What do we hold in confidence within the group, so that we can encourage people to speak openly? What can we share with others outside the group about our time together? 


· We covenant to keep things said in this room confidential unless explicit permission is given to share.


Growth and Development (action orientated): What commitments will we make for the fruitful growth of ourselves and for the group as a whole? How can we provide helpful feedback in a positive way so that growth and development occur?  

· Identify 6 areas of strength within the four dimensions of emotions
· Apply in our settings
· Teach to our church leadership
· Commit to an ongoing network and sharing of resources (books, video clips, and technology)
· Using "I" statements
·     Commit to teach these principles to our leadership group--Church


Relationship Building: What will we do to foster positive and supportive relationships within the group so that trust is built?  
· Be open and empathetic to others as they share experiences
· Be willing to invest in experiences of others
· Be encouraging and listen
· Keep the confidentiality covenant
· Be supportive by reminding others that they are not alone
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Resourcing for November 27th
· [bookmark: _Hlk527532163]Read Primal Leadership Chapters 6, 7, 8 of and review reading guide  
· One cohort member is identified to bring a leadership challenge to present for feedback and insights.
· [bookmark: _GoBack]In November we will continue the discussion on our cohort projects and consider a site visit/exploratory trip.  Consider the following question, which will be discussed in cohort groups: “To grow through the site visit experience, what would I like to learn/focus on?” 






















Primal Leadership Reading Guide 
Chapters 6, 7 & 8


Chapter 6: Becoming a Resonant Leader
Content Questions 
· What is the CEO disease? What can be its impact on an organization? 
· What role does emotional intelligence play in learning? 
· What is your reaction to self-directed learning? Do you agree? Why or why not? 

Personal Reflection 
· What motivates you to learn something new?  
· What is the most recent skill you sought to learn? What was your motivation to do so?


Chapter 7: The Motivation to Change
Content Questions 
· What does discovering the ideal self mean? Why is it an important first step towards change? 
· What is the ought self? 
· What does discovering the real self mean? Why is it an important second step towards change?

Personal Reflection Questions 
· Think about where you would be sitting and reading this book if it were 15 years from now and you were living your ideal life.  What kinds of people would be around you? What does your environment look and feel like? What might you be doing during a typical day or week? In what ways are you living your values? What have you accomplished? What obstacles have you overcome? How do you feel? What are three actions you can take to achieve this vision 15 years from now?  


Chapter 8: Metamorphosis
Content Questions
· What is the difference between performance goals and learning goals? Which do you feel are the most effective? 
· What is the advantage to building goals upon one’s strengths?
· What role does relationships play in the change and development process?

Personal Reflection Questions
· Which learning style do you learn from most often: concrete experience, reflection, model building or trial-and-error learning? 
· When was the last time you used trial-and-error learning? What was the result? 
· Who was one of your greatest coaches or mentors? What did you learn from them? Who are you currently coaching or mentoring? 
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