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February 27, 2018

9:30am – Worship 

10:45am – How to Evaluate a Worship Service 

12noon – Small Groups
· Review Lenten Small Group Curriculum
· Review “A Measure of Group Health” see article. 

12:30pm - Lunch
1pm – Emotional Intelligence 
· [bookmark: _Hlk507249742]Review in pairs the three emotional intelligence quizzes you took: 
· Spend focused time on the Global Leadership Foundation Quiz. http://globalleadershipfoundation.com/geit/eitest.html
· Based on your results of the Global Leadership Foundation Quiz, complete the questions on pages 5 - 6 of this packet. 
· The University of California, Berkley “Greater Good Magazine “Emotional Intelligence Quiz”
What were your results in reading emotions on people’s faces?
Did you notice any stereotypes being portrayed? If so, what were they? 
· Social Intelligence Test
             What was your score? What are your thoughts about your score? 

1:45pm – Sermon Sharing 
· Preach your 5 minute introduction to one of the weeks of our Lenten Worship Series “Questions We Ask God.” Each sermon should contain the telling of a story. 
· Before you preach
· Share with the group the theme and text you selected. 
· Read a portion (1-5 verses) of the text that you think is the most relevant to the 5 minute introduction. 



· After the sermon the group will 
· First, name two things that they appreciated about the introduction
· Then, provide insights on areas such as tone of voice, use of gestures, introduction’s relation to the scripture, …. 

2:45pm – Resourcing for March 
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Session 7
Worship Feedback Form
United Methodist Church of Greater New Jersey

Behaviors in Excellent Worship:
Excellent worship does not depend on a style or setting. However, there are some behaviors which are regularly present in excellent worship regardless of the setting. Does your worship each week incorporate these 6 behaviors?
	
	Yes
	No

	Signs, announcements and/or bulletin gave instructions for children’s programs.
	
	

	First-time guests were welcomed (but not singled out).
	
	

	Attendees were engaged from the platform and invited to participate.
	
	

	The service was designed around one theme relevant to the community and/or world.
	
	

	Attendees were challenged or invited to make a decision.
	
	

	Worship began and ended on time.
	
	




Better Worship Evaluation Questions to Use with Your Team
To avoid getting stale, worship evaluation must happen on an ongoing basis. Too often these conversations are based on personal preference (I don’t like the musical selections, I’m not being fed by the messages, etc…) and not on the purpose of our worship. Here are three healthy evaluation questions for your pastor and other worship leadership to discuss regularly.

1. What are we great at? What needs to improve?



2. Why do we do _____________________?   (Fill in the blank with any element of worship)


3. What feedback are we getting from first time guests?


Need Help?
This form was developed by Eric Drew, Director of Worship for United Methodists of Greater New Jersey. He would love to have a conversation to explore how he can support excellent worship in your church. Get in touch with him by writing edrew@gnjumc.org

Global Leadership Foundation Survey



1. What were your scores in the areas of self-awareness, self-management, social-awareness and relationship management?  





2. How do you exercise your highest competency in daily life? 






3. What can you specifically do to continue to grow in your highest competency?  






4. What was a competency that was your lowest and how can it be developed further?   






5. What specific situations have occurred when you have noticed that growth is needed? 






6. What steps can you take to grow in this competency? 
The Global Leadership Foundation defines self-awareness, self-management, social awareness and relationship management as: 
Self-Awareness.
Description. The core of Emotional Intelligence is self-awareness. Self-awareness is comprised of three competencies; emotional self-awareness, where you are able to read and understand your emotions as well as recognize their impact on work performance and relationships; accurate self-assessment, where you are able to give a realistic evaluation of your strengths and limitations; and self-confidence, where you have a positive and strong sense of one’s self-worth. The starting point and key in these areas is the ability to be critically self-reflective. 
Self-Management
Description. Self-management is comprised of five competencies; Self-control, which is keeping disruptive emotions and impulses under control; transparency, which is maintaining standards of honesty and integrity, managing yourself and responsibilities; and adaptability, which is the flexibility in adapting to changing situations and overcoming obstacles; achievement orientation, which is the guiding drive to meet an internal standard of excellence; and initiative, which is the readiness to seize opportunities and act.
Social Awareness
Description. Social Awareness is comprised of three competencies; empathy, which is understanding others and taking an active interest in their concerns; organizational awareness, which is the ability to read the currents of organizational life, build decision networks and navigate politics; and service orientation, which is recognizing and meeting customers’ needs. The adaptable, success-oriented type.
Relationship Management
Description. The Social cluster of Relationship Management is comprised of seven competencies; visionary leadership, which is inspiring and guiding groups and individuals; developing others, which is the propensity to strengthen and support the abilities of others through feedback and guidance; influence, which is the ability to exercise a wide range of persuasive strategies with integrity, and also includes listening and sending clear, convincing and well-tuned messages; change catalyst, which is the proficiency in initiating new ideas and leading people in a new direction; conflict management, which is resolving disagreements and collaboratively developing resolutions; building bonds, which is building and maintaining relationships with others; and teamwork and collaboration, which is the promotion of cooperation and building of teams.




Resourcing for March 13th


1. Using elements of good story telling, write your call to ministry story. It should be 5 minutes in length. Be prepared to share it in class.  

2. Develop a plan with a lay person on how you will invite a guest to use the Worship Evaluation Form and how you will follow up on the feedback received.  
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