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Recommendations to the 2016 Annual Conference

Recommendation

Proposed Shared Ministries Plan
Conference Council on Finance and Administration
No Impact on the Conference Budget

The Conference Council on Finance and Administration proposes that the Greater New Jersey Annual
Conference approve the Shared Ministries Plan for 2017, (the budget), details of which have been provided in
this pre-conference on the following pages.

John W. Bishop, President Conference Council on Finance and Administration

2017 SHARED MINISTRY PLAN

INCOME:

=

. Income from Shared Ministries

1. Income from Reserve Funds / Previous Year Surplus
11l.  Centenary Fund Contribution

IV. Interest / Investment Income

V. Additional Funds received in Support of the Budget

EXPENSE:
I. CLERGY SUPPORT

A

. District Superintendents Salary, Benefits & Office Exp. Sched.A
B. Episcopal Fund

C. Conference share of Bishop's housing
D.
E
F
G

Annuitants Health Insurance & Benefits

. Equitable Compensation
. Conference Board of Ordained Ministry administrative expenses
. Bridge Fund

Sub-total for CLERGY SUPPORT

1. ADMINISTRATION

A

. Conference Council on Finance and Administration expenses
B. Director of Administrative Senices expenses Sched. B

C. Director of Communication and Development Sched. B

D. Other conference administrative agencies' expense Sched.E
E. Conf. Sessions (3 days)

F.
G
H
.
J.

Episcopal Area Office Supplement

. Bishop's Discretionary Fund
. Jurisdictional conference administrative apportionments & related exp.

General Administration Fund
Interdenominational Cooperation Fund

Sub-total for ADMINISTRATION

CLERGY SUPPORT/ADMINISTRATION (fund 100)

11l. WORLD SERVICE AND CONFERENCE BENEVOLENCE

World Senice Fund

A
B. Director of Connectional Ministry - Schedule C
C. Non-Cabinet Staff (4) Schedule C

D.
E
=
G

Non-Cabinet Staff (1) - Schedule C

. Administrative expenses - directly related to the above I11.B.
. Connectional Table - Schedule D.
. Supplemental Strategic Salary Support

Sub-total for WORLD SERVICE/CONF.BEN. (fund 300)

IV. OTHER APPORTIONED FUNDS

A.
B.

C.

Black College Fund (fund 410)
Africa University Fund (fund 420)
Ministerial Education Fund (fund 430)

Sub-total for OTHER FUNDS

TOTAL EXPENSE (111,111, 1V)

Column A Column B Column D Column C Column D Column F

2016 2016 2016 2017 2017 Difference
Approved |~ Revised |~ Expected | 7 Recommende¢ ™ Expected | 7| 2016 to 2017 ™
11,998,609 ~ 11,998,609 © 10,310,928 © 11,978,542 " 10,457,420 " (20,067)
273,386 273,386 " 273,386 293,481 " 293,481 " 20,095
100,000 100,000 " 100,000 " 100,000 ” 100,000 " -
150,000 150,000 " 150,000 150,000 " 150,000 " -
154,000 154,000 " 154,000 154,000 " 154,000 " -
12,675,996 12,675,996 © 10,988,314 © 12,676,024 © 11,154,901 " 28
2,368,801 ” 1,944,529 7 1,685,634 1,916,483 7 1,686,505 " (28,046)
491,615 " 491,615 426,161 " 463,403 407,795 " (28,211)
32,456 32,456 28,135 7 31,972 28,135 7 (485)
2,366,427 2,366,427 2,051,361 " 2,401,025 2,112,902 7 34,598
190,342 " 190,342 165,000 ” 187,500 165,000 " (2,842)
49,464 7 49,464 42,878 7 48,725 42,878 " (739)
14,997 7 76,137 66,000 ” 75,000 66,000 ~ (1,137)

[
5,514,101 ” 5,150,969 ~ 4,465,169 5,124,108 © 4,509,215 " (26,861)
46147 4,614 4,000 7 4,545 4,000 " (69)
190,002 ” 190,002 ” 164,705 " 190,678 " 167,797 7 677
o” 190,002 " 164,705 ” 190,678 ” 167,797 7 677
1,490,090 ” 1,689,357 " 1,464,436 ” 1,714,167 7 1,508,467 " 24,810
278,581 " 278,581 241,401 " 274,422 241,491 " (4,160)
162,722 7 162,722 141,057 7 166,907 146,878 " 4,185
11,536 11,536 10,000 7 11,364 10,000 7 (172)
41,529 7 41,529 36,000 7 40,909 36,000 ” (620)
184,125 " 184,125 159,611 ~ 185,808 163,511 " 1,682
40,967 7 40,967 35,513 7 41,334 36,374 " 367
2,404,167 7 2,793,436 2,421,518 2,820,813 2,482,315 " 27,376
7,918,268 7,944,405 7 6,886,687 7,944,920 " 6,991,530 " 515
1,525,042 7 1,525,042 1,321,998 7 1,539,458 1,354,723 " 14,416
182,190 ” 182,190 " 157,933 ” 167,766 147,634 ” (14,424)
617,853 " 617,853 " 535,592 " 618,341 " 544,140 " 488
154,463 " 154,463 " 133,898 ” 154,585 " 136,035 " 122
248,844 " 222,707 193,056 ~ 232,955 205,000 " 10,247
1,088,641 " 1,088,641 " 943,699 " 1,072,385 " 943,699 " (16,255)
161,502 " 161,502 140,000 " 159,091 140,000 " (2,412)
3,978,535 | 3,952,398 | 3,426,176 | 3,944,581 3,471,231 7 (7,818)
v v y
208,861 208,861 181,053 210,822 185,523 1,961
46,755 " 46,755 40,530 7 47,181 41,519 " 426
v v v

523,577 523,577 453,868 528,520 465,098 4,943
779,193 " 779,193 " 675,451 786,523 692,140 " 7,330
12,675,996 12,675,996 10,988,314 12,676,024 11,154,901 28
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Recommendations to the 2016 Annual Conference

Recommendations to the 2016 Annual Conference — Shared Ministry — 2016 Budget (continued)

SCHEDULE ABC 2016 2017 2016 2017 2016 2017 2016 2017 2016 2017 2016 2017
Expected Expected Expected Expected Expected Expected Expected Expected Expected | Expected | Expected | Expected
District Dir.Admin.Srvcs./ Dir. of Communcation/ Director of Connectional Coordinators Coordinators
Superintendents Conference Treasurer Development Ministry Four One
Salary 90,549 93,265 90,549 93,265 90,549 93,265 90,549 93,265 69,962 72,060 69,962 72,060
Pension
Pension CRSP 14,148 14,572 13,338 13,738 13,338 13,738 14,148 14,572 11,320 11,659 11,320 11,659
Pension CRSP ( CPP ) 3,396 3,497 2,415 2,518 2,416 2,518 3,336 3,497 2,716 2,798 2,716 2,798
(CHIP)Health Insurance* 15,000 14,000 15,000 14,000 15,000 14,000 15,000 14,000 15,000 14,000 15,000 14,000
Housing Maintenance * 8,000 8,000 20,600 21,218 20,600 21,218 20,600 8,000 20,600 21,218 20,600 21,218
Utilities * 7,000 7,000 0 0 0 0 0 0 0 0 0 0
Cellular Phones* 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400
(RIE) Prop Insurance 850 850 0 0
Worker's Comp 750 750 700 700 700 700 700 700 700 700 700 700
Expenses:
Travel, Conferences ,Bus. Entmt. 12,800 12,800 11,700 11,700 11,700 11,700 11,700 11,700 11,700 11,700 11,700 11,700
Administrative Assistants 20,433 20,511
Continuing Education 500 500 500 500 500 500 500 500 500 500 500 500
Office Expenses 5,800 5,800
Payroll Taxes 0 0 8,503 8.758 8,502 8,758 0 0 0 0 0 0
TOTAL COST FOR ONE (1): 180,626 182,945 164,705 167,797 164,705 167,797 157,933 147,634 133,898 136,035 133,898 136,035
9 9 1 1 1 1 1 1 4 4 1 1
1,625,634 1,646,505 164,705 167,797 164,705 167,797 157,933 147,634 535,592 544,140 133,898 136,035
SCHEDULE E
2016 2016 2017 2017 2017
I D. ADMINISTRATION Budget Expected Budget Expected Shortfall
Salaries: Central Office Staff/Service Dept. 784,450 680,008 795918 700,408 95510
Benefits & Payroll Taxes-Central Office 385,693 334,342 | 391,436 344,464 46,972
Salaries:Conference Secretary/ Secretarial Asst 13,879 12,031 f 14,205 12,500 f 1,705 [
Central Office Operations 178,806 155,000 176,136 155,000 21,136
Treas. Office Operations " 33627 20,150 33,125 20,150 3,975
Conference Journal T 17,258 14,960 31,818 28,000 3,818
Auditing/Bonding " 28,840 25000 28,409 25,000 3,409
Capital Equip. R/R Fund " 7,060 6120 | 6,955 6,120 835
Information Services Support f 38,530 33,400 f 37,955 33,400 f 4,555 f
Committee on Nominations f 981 850 966 850 116
Building Maintenance Reserve 5,393 4675 | 5313 4,675 638
Gen/Jur Conference Reserve 3,922 3,400 3,864 3,400 464
Conference Business Travel 17,304 15,000 | 17,045 15,000 2,045
Board of Trustees 144,199 125,000 142,045 125,000 17,045
Conference Chancellor 29,417 25,500 28,977 25,500 r 3,477 f

SCHEDULE E Total

" 1,689,357 1,464,436

1,714,167 1,508,467 205,700
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GNJAC

Schedule D- Benevolence Budget

Calendar Year 2017 Budget

2016 2016 2016 2017 2017 2017
Projected Actual Expected Projected Actual Expected
Budget Expected | Shortfall Budget Expected Shortfall
Board of Church and Society 3,922 3,400 522 4,318 3,800 518
Board of Discipleship 208,677 180,881 27,796 206,818 182,000 24,818
Board of Discipleship 1,154 1,000 154 1,136 1,000 136
Camps & Conferences 207,523 179,881 27,642 205,682 181,000 24,682
Board of Global Ministries 23,931 20,900 3,031 22,386 19,700 2,686
Board of Global Ministries 2,538 2,200 338 2,273 2,000 273
Disaster Response 9,806 8,500 1,306 6,477 5,700 777
Mission School 11,767 10,200 1,567 13,636 12,000 1,636
Board of Higher Education 74,982 65,000 9,982 73,864 65,000 8,864
Higher Education & Campus Ministry 74,988 65,000 9,988 73,864 65,000 8,864
Board of Laity 22,785 19,750 3,035 20,455 18,000 2,455
Commission on Archives and History 8,076 7,000 1,076 7,955 7,000 955
Commission on Christian Unity/Inter. Concerns 25,381 22,000 3,381 22,727 20,000 2,727
Commission on Christian Unity/Inter. Concerns 8,076 7,000 1,076 5,682 5,000 682
NJ Council of Churches 17,305 15,000 2,305 17,045 15,000 2,045
Commission on Religion and Race 9,229 8,000 1,229 9,091 8,000 1,091
Commission on Small Membership Church 577 500 77 568 500 68
Commission on the Status and Role of Women 5,768 5,000 768 5,682 5,000 682
Committee on Disability Concerns 576 500 76 568 500 68
Committee on Ethnic Local Church Concerns 54,221 47,000 7,221 50,568 44,500 6,068
Committee on Ethnic Local Church Concerns 5,768 5,000 768 2,841 2,500 341
Korean American National Plan 11,537 10,000 1,537 11,364 10,000 1,364
Strengthening the Black Church Plan 13,844 12,000 1,844 13,636 12,000 1,636
National Hispanic Plan 23,073 20,000 3,073 22,727 20,000 2,727
Committee on Native American Ministry 577 500 77 568 500 68
Council on Young Adult Ministry 14,218 12,325 1,893 11,364 10,000 1,364
Young Adults 14,219 12,325 1,894 11,364 10,000 1,364
Council on Youth Ministry 24,804 21,500 3,304 39,205 34,500 4,705
Youth Ministry-Search 14,998 13,000 1,998 13,636 12,000 1,636
Ignite 9,806 8,500 1,306 25,568 22,500 3,068
United Methodist Men 577 500 77 568 500 68
Sub-Total - Conference Sch. D Benevolence Budget 478,301 414,756 63,545 476,705 419,500 57,205
Community Outreach Grants 210,256 182,250 28,006 207,102 182,250 24,852
Connectional Table 61,113 53,038 8,075 48,806 42,949 5,857
Congregational Development 49,031 42,500 6,531 48,295 42,500 5,795
Emerging Needs 19,612 17,000 2,612 19,318 17,000 2,318
Leadership Development 29,419 25,500 3,919 31,250 27,500 3,750
District Programming 137,287 119,000 18,287 142,045 125,000 17,045
Communications 23,073 20,000 3,073 22,727 20,000 2,727
Relay 76,142 66,000 10,142 75,000 66,000 9,000
Resource Center 4,217 3,655 562 1,136 1,000 136
Grand Total 1,088,451 943,699 144,752 1,072,385 943,699 128,686
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