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Vital Ministry Action Plan
Matthew 28:19 “Therefore go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit”




Name of Church:									Team Vital Leader: 
											Pastor:
										
Our Community
Summarize key insights about your community from your discussions about your MissionInsite, Quad and 4x4 reports
               
     


          

Our Church
Summarize key insights about your church’s assets for ministry as discussed in Step 1.
	








Our Vision 
Write your finalized vision statement.  
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Name of Church: 

Leadership Buy-in Strategy
Summarize the steps you will take to gain support from Church leadership for this plan.








Action Plan Communications Strategy
Summarize the steps you will take to communicate pertinent parts of this Action Plan with your congregation and community.







Overall Action Plan Assessment Strategy
You will receive 18 months of Technical Assistance to assist in implementing and assessing your progress in this plan. How do you envision assessing your progress for this plan as a whole?
B
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