The United Methodist Church
of Greater New Jersey

New Disciples ® Vital Congregations ® Transform the World

Staffing Organization
There are five staff teams within GNJ: 1) Episcopal, 2) Superintending, 3) Connectional Ministries, 4) Communications and Development, and 5)
Finance, Benefits and Administration. The green boxes represent an existing position in which the staff person will move from one team to
another and the red boxes is a consoladated staff position from district administrative assistants. The new staffing plan is cost neutral.
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The three administrative assistance listed will have an office in the new conference center and will support the superintendents.
Their day to day work will be overseen by the services manager listed under finance and benefits.



Resourcing the Mission — Connectional Ministries
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Communications and Development
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Shared Services — Finance, Benefits and Administration
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