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Staffing Organization
There are five staff teams within GNJ: 1) Episcopal, 2) Superintending, 3) Connectional Ministries, 4) Communications and Development, and 5) Finance, Benefits and Administration.  The green boxes represent an existing position in which the staff person will move from one team to another and the red boxes is a consoladated staff position from district administrative assistants. The new staffing plan is cost neutral.


Episcopal Office





















District/Regional Mission Strategy
The three administrative assistance listed will have an office in the new conference center and will support the superintendents. 
Their day to day work will be overseen by the services manager listed under finance and benefits.









Resourcing the Mission – Connectional Ministries








Communications and Development




















Shared Services – Finance, Benefits and Administration


Dean of the Cabinet


Southern Region - 
3 Superintendents


Central Region - 
3 Superintendents Including Dean


Northern Region - 
3 Superintendents


Administrative Assistant


Administrative Assistant


Administrative Assistant
























Director of Connectional Ministries


Administrator


Stewardship


Mission


Worship


New Disciple


Small Groups


Administrative Assistant (Program and Calendar)


Administrative Assistant (Congregational Resourcing)






























Director of Communications


Administrative Assistant


Web and Design


Editor/Writer


Video and Design


Development/
Proposal writer


Production Assistant
























Director of 
Administration/Treasurer


Administrative Assistant


Services Manager


Business Services / Human Resource Manager


Systems Assistant


Accountant 
GNJ


Property Manager


Accountant
Shared Services


Business Analyst


Reception/Hospitaiity


Operations Assistant


Administrative Assistant


Benefits Manager


Insurance Coordinator


Operations Assistant
















































Bishop


Executive Assistant


Administrative Assistant
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