 (
Vital Ministry Action Plan
)[image: cid:250F61D8-3309-4F18-8BA6-0C9022C31E61] 	
                                  Therefore go and make disciples of all nations, baptizing 
them in the name of the Father and of the Son and of the Holy Spirit
Matthew 28:19
Name of Church:				Pastor:  							
Team Vital Leader:
													
	 (
Our Community
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Our Church
)

	 (
Our Vision
)
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Worship Goals


	Outcome
	[bookmark: _GoBack]Responsibility
	Action Steps
	Needed Resources
	Deadline
	Assessment Plan

	Children welcomed, valued and celebrated in worship and growing in their faith. Enhanced worship experience for people of all ages.
	1. Pastor John, 
2. Carole (Christian Ed),
3) Judith (Children Coordinator)
	Include a “children’s moment” in the 8:30a worship service
	Children sermons ideas or curriculums; volunteer teachers, schedule for volunteers, budget for curriculums and materials, advertising in church and community newsletter, etc.
	09/05/2015
	Measure the # of children participating in worship. Focus group conversations with children/parents. Evaluation survey  every 3 months during the first year.  
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	Action Steps
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	Deadline
	Assessment Plan
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	Outcome
	Responsibility
	Action Steps
	Needed Resources
	Deadline
	Assessment Plan
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	Outcome
	Responsibility
	Action Steps
	Needed Resources
	Deadline
	Assessment Plan
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	Outcome
	Responsibility
	Action Steps
	Needed Resources
	Deadline
	Assessment Plan
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	Leadership
Buy-in
Strategy
	

	Action Plan Communications Strategy
	

	Overall
Action Plan
Assessment
Strategy
	



7

image3.jpeg
IIIIIII




image4.jpeg
LLLLL




image5.jpeg
W




image6.jpeg
CHURCH AND EQUIPPING

COMMUNITY

ASSESSMENT LEADERSHIP





image1.jpeg




image2.jpeg
MAKING NEW
| DISCIPLES |




image7.jpeg
TEAM VITAL

The United Methodist Church
of Greater New Jersey




