	Appointment Quarterly Evaluation

	Place the number that appropriately corresponds with your view

	Ratings - Strongly Agree (1); Agree (2);  Disagree (3); Strongly Disagree (4)

	
	Evaluation Periods

	Evaluation Area
	9/30/14
	12/30/14
	3/30/15
	6/30/15
	9/30/15
	12/30/15
	3/30/16

	
	 
	 
	 
	 
	 
	 
	 

	Understanding and Relationship Building
	 
	 
	 
	 
	 
	 
	 

	A sufficient number of small group meetings have been held with laity 
	
	
	
	
	
	
	

	The pastor has conducted 1 to 1 meetings with key church leaders
	
	
	
	
	
	
	

	The pastor is connecting well with the congregation (s)
	
	
	
	
	
	
	

	 
	
	
	
	
	
	
	

	Expectations
	
	
	
	
	
	
	

	Fruitful conversations with the SPRC and Church Council have been held about expectations
	
	
	
	
	
	
	

	The pastor understands the expectations of the congregation
	
	
	
	
	
	
	

	The pastor is meeting the church's expectations
	
	
	
	
	
	
	

	Initial objectives were set and are being worked on or are completed
	
	
	
	
	
	
	

	12 month goals have been set for the calendar year 
	
	
	
	
	
	
	

	 Evaluations have been completed in a timely manner
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Fruitfulness
	
	
	
	
	
	
	

	Worship attendance is growing
	
	
	
	
	
	
	

	We are seeing more visitors
	
	
	
	
	
	
	

	More people are attending small groups and Bible studies
	
	
	
	
	
	
	

	More people are engaged in community ministry
	
	
	
	
	
	
	

	Giving has increased
	
	
	
	
	
	
	


Comments

Pastor, please email your completed form to your D. S. by 10/1/2014, and please ask your

SPRC Chair, please email your copy of this completed form to you D. S. by 10/1/2014.

Pastors and SPRC Chairs will send this quarterly beginning with 10/1/14.
